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Slovak Republic
Case study of the Local action group Malohont: past and present
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LIST OF ACRONYMS
CLLD

Community Led Local Development

CMES

Common Monitoring and Evaluation system
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European Agriculture Fund for Rural Development

EMFF

European Maritime and Fishery Fund

ERDF

European Regional Development Fund

ESI Funds

European Structural Investment Funds

EP

European Parliament
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European Union

FG

Focus Group

IMRD

International Master for Rural Development

IROP

Integrated regional operational programme

LAG

Local Action Group

LDS

Local Development Strategy

LEADER

Liaison Entre Actions de Développement de l’Économique Rurale
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Managing Authority

NRN

National Rural Network

PA

Paying Agency

RDP

Rural Development Programme

PPT

Power Point Presentation

SAU

Slovak Agriculture University

SWOT

Strengths, Weaknesses, Opportunities, Threats
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Transnational Cooperation

4

1. Context of the case study

Rural development in the Slovak Republic
The Slovak Republic covers 49 036 km² of which 48% is agricultural land and 40% is covered by
forests. The agricultural land is composed of 71% arable soils and 28% permanent grassland; 65%
of this agricultural land is affected by natural constraints limiting its production potential.
Slovakia has 5.4 million inhabitants, of which 88% live in the predominantly rural and
intermediate regions, which cover almost 95% of the Slovak territory. Slovakian agriculture is
based on dual farm structure: high proportion (80%) of small farms up to EUR 15 000 of standard
output, and a small number of large farms (1 180) with standard output higher than EUR 250 000.
Agricultural production is mostly oriented on cereals and oilseeds production. Only 65 % of
domestic production is being processed in Slovakia. Labour productivity in agriculture is quite
low - 46 % of the EU average. Slovakia is among the countries with the lowest share of agricultural
workers from total employees (half the EU average). Although the unemployment rate in the
country is less than 6%, in some rural areas especially in the east and east-south of the country
it still stays the problem. The Slovakian countryside with its mountainous and sub-mountainous
areas and lowlands and different climatic conditions is rich in biodiversity. 20 % of the agricultural
area is of high nature value while NATURA 2000 areas cover 16 % of the agricultural land and 46
% of forests.

The Local Action Groups in Slovakia
In the LEADER programming period 2007 – 2013, 29 LAGs were selected in Slovakia. During
programming period 2014-2020, the number of selected LAGs has been increased 4 times and
CLLD has become the mainstreamed approach.
The integrated local development strategies prepared as multi-fund strategies, i.e. funded from
the EAFRD and the ERDF
EAFRD
•

under the RDP the integrated local development strategies focus on agriculture, food
processing industry, forestry, rural tourism and diversification of agricultural activities

ERDF
•

under the IROP the integrated local development strategies concentrate on other
business activities in the LAG territory (strengthen urban-rural linkages and relationships
between development centres and the surrounding area within the LAG area)

The main authority responsible for the coordination of CLLD at the national level is the Ministry
of agriculture and rural development in its capacity as MA for RDP (CLLD coordinator). The CLLD

5

coordinator together with the MA for IROP established a joint authority for the preparation and
implementation of CLLD
The following criteria has been identified for LAGs by responsible authorities:
-

The total population density of up to 150 inhabitants/km2. Members of LAG could also be
smaller or medium-sized towns or municipal districts,
The number of inhabitants within the LAG territory must be higher than 10 000
inhabitants and may not exceed 150 000 inhabitants,
The LAG must be composed of at least 7 municipalities,
Within CLLD, municipalities with more than 20 000 inhabitants will be excluded from the
eligible applicants penned for subsidy. Such municipalities/towns as legal entities can be
LAG, but only entities operating on their territory or registered on the territory of the
given municipality/town can be eligible applicants for support.

Criteria for CLLD strategies selection were as follows:
-

Contribution of strategy to improvement of economic growth,
Balanced territorial division within NUTS 3,
Focus of strategy on targets and priorities of CLLD stated in the Partnership Agreement,
IROP and RDP,
Balanced divisions of financial resources between the private (and civic) and public sector,
Contribution of strategy to the social inclusion of marginalized groups of inhabitants,
including marginalized Roma communities,
Multiplication effect of CLLD strategy
Complementarity of strategy towards other strategic documents on the supranational
(the Danube strategy), national, regional and local levels.

Figure 1. Local action groups in Slovakia

Source: Ministry of Agriculture and Rural development, Slovak Republic, 2018
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1.1.Description of the Local Action Group Malohont
LAG Malohost is situated in the south-east part of Slovakia, close to Hungarian border, in the
district which capital town is Rimavska Sobota, which is located in the Banska Bystrica Region
(Figure 10). The LAG covers an area of 721.3 km2 with 3 embedded micro-regions, namely: Teplý
Vrch, Sinec-Kokavsko and Rimava a Rimavica. 46.3% of the LAG area is agricultural land and 48.6%
mostly deciduous to forest.
Figure 2. Geographic allocation of LAG Malohont

Source: presentation of IMRD students, Case study Nitra, 2017
LAG Malohont is a partnership of representatives of the public, private and civil sector, and covers
an area of 43 municipalities (Figure 11) which include 1 town. The smallest municipality has 15
inhabitants, reflecting a high fragmentation of municipalities across the region. The LAG brings
together diverse groups from many sectors who have one goal; to further develop the LAG
territory.
LAG MALOHONT was established in 2007 by the merger of three neighbouring micro-regions –
Rimava and Rimavica; Since and Kokavsko; and Teplý Vrch – and expanded in 2014 with the
addition of four other municipalities. The majority of the LAG territory lies within the bounds of
the 18th century region of Malohont. Population of Malohont is 28,650 and the number of
association members is 76.
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Figure 3. Basic information on LAG Malohont

Source: presentation of IMRD students, Case study Nitra, 2017
Malohont faces challenges such as high unemployment, a lack of youth in the labour force, and
long-term unemployment among many demographics. The average unemployment rate in
Slovakia is less than 6%, but the unemployment rate in this region is 14%. The young population
moves to the western part of Slovakia seeking better economic conditions. Roma population is
over-represented in the group of unemployed (ibid.). Those working have to commute to access
the job. Of the economically active population, only a quarter works in their own or a neighbouring
village. The majority travels to nearby cities or farther south. Apart from agriculture and forestry,
paid work is provided by enterprises in stone processing and machinery (vessels and metal
production), the wood industry (saw mills, furniture, etc.), construction works, the food industry
and distilleries.
The service sector is growing and contains retail activities, business mediation services, catering,
crafts, and transport. In the last few years some small enterprises and family businesses have
begun to emerge. However, starting one’s own business appears to be a difficult process in
Slovakia. Insufficient knowledge and skills and a negative attitude are considered to be the main
problems. One third of the population in the two micro-regions finished primary school; 43%
secondary school and only 3% has a university degree. A small part has no education at all; this
concerns especially members of the Roma minority. The knowledge and skills that many people
have are often outdated, and entrepreneurial know-how and experience are lacking. Local rural
development workers also stress that the majority of people lack initiative, are inflexible and not
prepared to take risks.
Another problem in this region is rather poor physical infrastructure as an obstacle for
entrepreneurial activity in the area and the lack of public funds, in spite of quite large number of
municipalities. But they are rather small having a lot of responsibilities and decision power.
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‘Each village has a mayor, regardless of its size. Individual villages have little money and in
particular small villages have limited access to loans. So, mayors started to co-operate once EU
accession became realistic and funding was within reach. This resulted in the establishment of
several micro-regions. Today, Slovakia has 250 micro-regions (within 8 larger regions).’ (J.
Tvrdonova)

The majority of the people living in the LAG have the Slovak nationality (81,6%), the second biggest
is the Roma population (5,7%), then follows the Hungarian minority (3,1%, although in MR TV, the
Hungarian minority is quite large - 31%). Although officially, the Roma population accounts for
only a few percent, but in reality it is much larger. In general, the population in the area is slightly
ageing (22% pensioners compared to 19% pre-productive youth). Despite the outflow of people
after the changeover, the number of inhabitants decreased only slightly. This is due to in-migration
in the past four or five years. Amongst the new inhabitants are young families attracted by its
location and the possibilities to buy and renovate a house at relatively low cost.
More than a quarter of the houses in the two micro-regions are uninhabited (22,7% in 2011). The
owners left the village after the co-operatives closed down and most have not come back. Many
of the houses are still in their original state; they show the regional traditional architecture from
before the socialist period.
Most of the land in the local action groups is agricultural and it is largely cultivated by private
farms. Insecure land ownership rights and limited land market inhibit farm development. In more
than half of the villages land ownership is not properly registered.
The agricultural activity was focused mainly on sheep meat and cheese production, cattle
breeding, pig production, meat processing, forage crops, oil crops and corn. Vegetables and fruits
were mostly produced on household plots and in home gardens. Many home gardens managed
orchards with traditional local species (apple, cherry, plum, pear trees), which have been
protected through the years by specific grafting techniques. Apart from agricultural land, the area
is largely covered by forests (43.55% of the total land; ibid). The state still is the biggest forest
owner (51%). A forest association holds 19% and the rest is in the possession of villages, the church
and private owners. Forests are mainly used for wood production.
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Figure 4. Landscape of LAG Malohont

Source: LAG Malohont
The service level in the villages differs. Most villages in the LAG have a cultural house, a public
library, sport facilities and playgrounds for children. There are 12 elementary schools, 3 special
elementary schools, 2 secondary schools and 2 art schools in the LAG territory. The majority of
communities and four primary schools have an internet connection and five more tele-houses
offer computer services. Healthcare facilities and other social services such as kindergartens (in
total 17) are offered in some villages. Decentralisation processes forced the institutions with
financial problems or a shortage of children (in the case of a school or kindergarten) to lower their
service level. This means that quite some community buildings are unused today. The region also
has an advisory and education centre.
Local resources provide new opportunities
There are many natural, historical, material and economic resources in Malohont, e.g. numerous
gothic churches that attract religious and historically-minded visitors alike, lovely mild
countryside, housing and buildings which could be used for entrepreneurship development.
Malohont is also typical for crafts such a small-scale textile production, historic ceramic industry
and bee-keeping.
The main rural economic sectors, primary agriculture and forestry, do not supply sufficient
employment anymore and diversification of the rural economy is generally considered to be the
best option to re-vitalise rural areas in Slovakia. Promising options for economic renewal in the
Malohont are rural tourism, broadening and deepening of on-farm activities (e.g. ecological
farming, on-farm processing and bringing back traditional but disappeared products, tourism),
wood processing and crafts. The extensive forests potentially allow for the building up of a wood
processing branch (e.g. furniture, crafts made of wood, wood waste products) and marketing of
forest products. (Unemployed) carpenters and other craftsmen hold the skills to build up such a
branch. Improvement of the educational level in the region offers a lot of general potential.
Compared to the national average, the educational level in this region is low and can be improved
considerably.
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Rural tourism, which today is the least developed sector in the region, is believed to have the
greatest potential for the LAG Malohont. Several initiatives already concentrate on this
opportunity. A crucial resource for tourism is the natural setting, which is very attractive. Pastures
and forests alternate in a beautiful hilly landscape. The area of the two micro-regions contains
several protected nature areas that partly belong to the Natura 2000 programme. The parks are
famous for their oak and hickory trees and for the small lakes with unusual shapes, the clean soil,
air and water. In one of the parks a Centre of Environmental Education, including a learning route
through the park, has been constructed as part of a national programme for village renewal. The
centre offers courses, meals and accommodation. Outside the parks, the abundance of
mushrooms and small game have made mushroom collecting and hunting (although subject to
strict rules to protect the game population) favourite activities of the local population.
Furthermore, the famous Low and High Tatra mountains are also within reach of the Malohont.
The two-lane road which connects the popular skiing resorts with the Hungarian border cuts
through the region. Furthermore, the area holds considerable water resources: two storage
reservoirs, one of which is built on the river Blh and has the warmest water (26° C) in Slovakia, and
four mineral springs. People come to the area for swimming, fishing, bird watching, hunting and
visiting local caves. Until now, this has consisted mainly of day tourists.
Figure 5. Reconstructed water mill is used for tourism today

Source: LAG Malohont
Regional cultural heritage1 is another valuable resource with respect to tourism development.
From historical material (written documents, archaeological findings) it appears that the area has
a rich history that goes back to 11 centuries before Christ. The heritage of previous cultures is
being developed as a source of income-generating activities today. Among these are traditional
local crafts. Projects have been initiated to pass on the almost lost techniques of wood carving,
carpet weaving and embroidery. In particular the locally produced wooden toys carved with
1 ‘Cultural heritage’ refers to monumental remains of cultures as well as to ethnographic, industrial and intangible heritage. The

latter includes languages, traditional music, styles of clothing, foods and recipes, local skills and knowledge, as well as
informational, spiritual and philosophical systems upon which creations are based. (see e.g. http://portal.unesco.org/culture).
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patterns used in one of the former cultures (Kyatice) sell very well. Among the valuable historical
objects in the region are Gothic Lutheran churches built between the 13th and 15th centuries, some
of which have beautiful wall paintings. To increase access for tourists, a ‘gothic trail’ connecting
these churches has already been constructed. A similar ‘iron trail’ reminds visitors of the iron
production which brought rapid economic growth to the area in the 18th and 19th centuries. Some
cultural attractions are associated with famous Slovak writers and other artists born in the region.
For instance a ‘fairy-tale’ route composed of wooden statues portraying different fairytale figures
is constructed in the native village of a famous writer. In the tourist season storytellers read
different stories in public. What might be of interest to certain tourists are the marks of socialist
architecture and rural planning: endless estates alternated by a concentration of huge industrial
buildings and tenement buildings on the terrain of former co-operatives; flats in the middle of
villages with traditional architecture; rural cities with residential areas stuffed with grey high-rise
flats.
It is obvious that to realise rural economic diversification, various changes are needed. Agrarianbased economic diversification will require a change in farmers’ attitudes as most of them still
focus on agricultural activity. In the LAG Malohont, several people started to take a path of rural
economic diversification.

1.2.SWOT analysis
SWOT analysis is the planning tool and the process of identifying strengths, weaknesses,
opportunities and threats of rural resources. The SWOT analysis tool is used for developing an
understanding of situation in the area - a region or community.
The SWOT is also the basis of CLLD strategy intervention logic. It enables strategy´s authors to
decide which territory´s needs shall become development priorities, which objectives shall be
achieved and what actions shall be implemented to achieve them. Definition of SWOT parts are:
- Strengths are positive tangible and intangible attributes, internal to the area.
- Weaknesses are factors that are within a rural area that detract from its ability to
attain the desired goal and can be improved
- Opportunities are external or internal factors existing in the environment that
represent the reason for an area to exist and develop.
- Threats are external and internal factors which could bring potential operations
regarding identified opportunities to a risk. They can be classified by their
“seriousness” and “probability of occurrence”. It is important to address them if they
should occur in the development plan.
SWOT analysis is more effective when undertaken as a team activity with people from varying
backgrounds and experiences. The very best application of a SWOT analysis is when a task group
is assembled to undertake the data gathering and analysis. A team approach will help to ensure
a balanced approach and that one aspect is not emphasized inappropriately. SWOT analysis is
12

usually carried out as a group exercise, which can be performed through the series of workshops
and brainstorm meetings.
The results of the exercise are usually presented as a SWOT table:
POSITIVE/ HELPFUL
to achieving the goal
INTERNAL ORIGIN
STRENGTHS
facts/factors of the area at Things that are good now,
the moment of assessment
maintain them, build on
them and use as leverage
EXTERNAL or INTERNAL OPPORTUNITIES
ORIGIN
Things that are good for the
factors
which
might future, prioritize them,
foster/weaken the future capture them, build on them
development
and optimize

NEGATIVE/ HARMFUL
to achieving the goal
WEAKNESSES
Things that are bad now,
remedy, change or stop them.
THREATS
Things that are bad for the
future, put in plans to manage
them or counter them

Steps needed to carry on SWOT:
Step 1 – What it is now:
-

list all strengths that exist now.
list all weaknesses that exist now.

Step 2 – What it might be
-

list all opportunities that can be used in the future to develop the LAG.
list all threats that can limit opportunities

Step 3 – Needs assessment
-

Review the SWOT matrix with a view to identify most urgent needs to be addressed
by the strategy

Be realistic but avoid modesty! Get a group together to brainstorm and collect ideas thought the
survey!
But: Be aware that the SWOT done in the group is subjective. To avoid subjectivity also conduct
the survey with the larger population using the same questions as for the group session!
What makes a SWOT analysis work in groups? Due to the collaborative nature of this tool,
working group conducting SWOT needs certain qualities to succeed:
-

-

Trust. The questions that SWOT will bring up, particularly in the Weaknesses and
Threats categories may be uncomfortable. Working group must be at a point in its
working relationship where weaknesses and potential threats can be faced openly
and objectively.
Ability and willingness to implement change among participant is crucial. This can
provide motivation to develop a sincere SWOT
13

-

Diversity. The group conducting the SWOT analysis should be representative of the
entire planning area
Time. Taking time to do a thorough SWOT assessment will help working group/area
move forward in developing a workable plan.

SWOT of the LAG Malohont
SWOT analysis was used to analyse the situation in Malohont region and set up the development
priorities. The SWOT was conducted in five areas - natural resources, human resources, cultural
and historical resources, material resources and economic (Figure 2).
Figure 6. Five areas of SWOT of the LAG Malohont

Source: Presentation of students, IMRD Case Study, Nitra 2017
Natural resources - balanced share of agricultural land and forest land, sufficient drinking water
resource, rugged territory, great natural potential for tourism etc., are strengths. While
uncontrolled felling of forests, insufficiently maintained water courses, illegal waste dumps are
part of the weaknesses. Based on strengths and weaknesses generated, opportunities are to use
natural resources for rural tourism development, exploiting the natural potential for the
production of renewable energy sources and so on. However, they also face the threats of
deteriorating climatic conditions, and natural disasters.
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Table 1. SWOT table of natural resources in LAG Malohont
Area: Natural resources
Strengths
- good location of the LAG territory near the
European highway and the border with
Hungary
- rugged territory (190-1 338 m.a.s.l.)
- balanced share of agricultural land (46.3%)
and forest land (48.6%)
- sufficient drinking water resources in the
area (water reservoir, wellsprings, wells)
- rich mineral water sources (30 wellsprings)
- water reservoir “Teplý vrch” with the
warmest water in Slovakia used for
recreation and protection against floods
- small-scale protected areas
- great natural potential for rural tourism
development
- nice and quiet environment
- clean air
Opportunities
- the use of natural resources for the
development of rural tourism
- exploiting the natural potential for the
production of renewable energy sources
- development of flood protection measures
- restoration and utilization of mineral
springs
- improving landscape care
- planting new forests
- support for agriculture and forestry
Source: LAG Malohont, local strategy, 2015

Weaknesses
- unsatisfactory
and
insufficient
management and use of agricultural
land
- uncontrolled felling of forests
- devastated and polluted sources of
water and wells
- insufficiently maintained watercourses
- unmaintained rural areas (extravilans)
of municipalities, trenches alongside
the roads and their surroundings
- illegal waste dumps
- insufficient use of natural potential for
tourism and recreation development
- polluted environment in industrial
production areas

Threats
- deteriorating climatic conditions
- natural disasters (torrential rain,
floods, windstorms, etc.)

Human resources – there are various strengths, including long-term functioning of PPP, large
number of civic associations, cooperation between municipalities within micro-regions and
experienced local leaders and managers in the field of regional development rural development.
On the other hand, emigration of young and educated, declining fertility, aging of population,
low educational level, passivity of people in some municipalities etc., constitute major
weaknesses. Therefore, opportunities lied in development of local human resources, increasing
education level, improving mutual cooperation, increasing public interests and participation of
civic affairs etc., while the threats are continuing unfavourable demographic development,
emigration of young people, increasing of Roma population, increasing citizen’s indifference in
civic activities etc.
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Table 2. SWOT Analysis - human resources
Area: Human resources
Strengths
Weaknesses
- long-term functioning of public-private
- emigration of young and educated
partnership MALOHONT (Since 2007)
people for work and better living
- experience if the LAG with the
conditions
implementation of the local development
- declining fertility
strategy on the principles of LEADER
- aging of population
approach (2009-2015)
- low educational level
- large number of civic associations (129)
- high share of inhabitants living in Roma
- cooperation between municipalities within
settlements (21.4%)
micro regions
- high number of socially underprivileged
- mutual cooperation of micro regions
families due to high unemployment rate
- experienced local leaders and managers in
- vandalism and increased crime in some
the field of regional development and rural
municipalities
development
- lack of interest of citizens in public affairs
- active engagement of young people in
- passivity of people in some municipalities
activities in some municipalities
- low level of volunteering
- existing international cooperation
- passivity of some elected representatives
- good coexistence of citizens of different
of municipalities
nationalities and religious denominations
- insufficient citizens' awareness
- improving educational structure of the
- insufficient cooperation between local
population
actors
- good interpersonal relationships
- fragmented settlement structure (large
- hospitality of people
number of municipalities with low
population density
Opportunities
Threats
- development of local human resources
- continuing unfavourable demographic
- increasing the educational level of the
development (aging population)
population
- emigration of young people out of the
- improving mutual cooperation at the local
area
level
- increase of the Roma population
- increasing public interest in public affairs
- increasing citizen's indifference in the
and participation in community activities
activities in municipalities and territories
- supporting the activities of existing
of the LAG
associations and civic organizations
- increasing crime and vandalism
- joining municipalities to more effectively
- poor interpersonal relationships
perform self-government functions
- government representatives indifference
- development of international cooperation
to public opinion
- return of young people to the region
- lack
of
experts
for
project
implementation
- non-use of identified opportunities
- insufficient information on development
opportunities
Source: LAG Malohont, local strategy, 2015
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Cultural and historical resources - strengths include common history of municipalities, high
number of cultural monuments, five historically significant Gothic churches, preserved elements
of traditional folk architecture and so forth. Weaknesses include insufficient care for those
monuments, non-functioning and disappearing municipal libraries and cinemas, insufficient
support for cultural and social events and traditional craftsmen etc. Hence the opportunities
could be utilization of those monuments and history in tourism, restoration of cultural heritage,
and establishment of association of craftsmen etc. On the other hand, the threats could be
destruction of historical values by inappropriate restoration, lack of interest in the preservation
and presentation of cultural heritage, and lack of resources for reconstruction of cultural heritage
and related research.
Table 3. SWOT Analysis - Cultural and Historical Resources
Area: Cultural and historical resources
Strengths
Weaknesses
- common history of municipalities included in
- insufficient care for national cultural
the LAG territory
monuments
- high number of national cultural monuments
- poor condition of technical monuments
(65) and local monuments
(mills)
- historically significant Gothic churches
- insufficient access to monuments
located on the Gothic Route (5)
(opening hours, contact persons)
- preserved elements of traditional folk
- insufficient promotion of national
architecture in some municipalities
cultural
monuments
and
local
- the birthplace and the place of work of many
monuments
important actors of Slovak history (Pavol
- insufficient spatial marking of significant
Dobšinský, Jan Botto, Ivan Krasko, Ľudovít
sites
Kubáni, Juraj Palkovič, Samuel Kollar, Matej
- insufficient awareness of the inhabitants
Hrebenda and others)
and visitors about the history of the
- plenty of premises for cultural and social
territory
activities
- insufficient use of the cultural and
- functioning modern library in Hnúšťa
historical potential of the LAG territory
municipality
- poor condition, outdated furnishing and
- varied offer of cultural and social events in
under-utilization of most culture houses
the area
(courthouses)
- active craftsmen maintaining traditional
- non-functioning
and
disappearing
crafts typical of the LAG territory
municipal libraries and cinemas
(“gubárstvo” – making clothes from
- insufficient support for cultural and social
sheepskin, weaving, pottery, carving,
events
blacksmithing, etc.)
- lack of support for traditional craftsmen
- active folklore ensembles in the LAG territory
- preserved traditions and customs

17

-

Opportunities
utilization of cultural monuments and the
history of the area in tourism
- support for the restoration of cultural
heritage
- establishment of memorial rooms, historical
exhibitions and museums
- utilization of cultural heritage in the
promotion of LAG territory
- establishment of association of craftsmen to
ensure sales and effective promotion
Source: LAG Malohont, local strategy, 2015

-

-

Threats
destruction of historical values by
inappropriate restoration of cultural
monuments
lack of interest in the preservation and
presentation of cultural heritage
lack of resources for reconstruction of
cultural heritage and related research

Material resources - strengths could be listed as construction of new buildings in some
municipalities, good bus and train accessibility, good civic amenities in large municipalities,
relatively good equipment with playgrounds, newly built observation tower. And the weaknesses
could be listed: poor condition of road infrastructure and absence of walkway, dilapidated
railway stations, old and obsolete school equipment, poor technical condition of health centres
and so on. Opportunities are investment in projects of municipalities and civic organizations and
entrepreneurs, support building and reconstruction of technical and environmental and social
infrastructure, and building attractions in tourism. Some of the threats are lack of entry capital
for investment, uncertain property ownership relations, bureaucracy and lengthy public
procurement The strengths and weaknesses of the LAG Malohont can be divided into five areas.
Table 4. SWOT Analysis - human resources - Material Resources
Area: Material resources
Strengths
Weaknesses
- construction of new homes and apartment - poor condition of road infrastructure
buildings in some municipalities
- poor condition and absence of
- good bus and train accessibility in
walkways
municipalities that are on major route - missing infrastructure for nonconnections
motorized traffic
- good civic amenities in larger municipalities - inadequate bus connections in marginal
- grocery, post office, health centres,
(peripheral) municipalities where the
hospitals, registers, elementary schools,
bus connection is the only transport link
client centre
- dilapidated railway stations
- fairly good equipment with playgrounds - underdeveloped
environmental
(children's, soccer, multifunctional, etc.)
infrastructure (86.0% of municipalities
- newly built observation towers
with public water supply and 20.9% of
- new accommodation and catering facilities
municipalities with sewerage)
- old and obsolete school equipment
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Strengths
-

Weaknesses

marked cycle routes along existing roads
marked network of hiking trails
reconstructed municipal buildings in some
municipalities
renovated and refurbished public spaces
(squares, parks)
established flood protection measures
increasing waste separation

prepared spatial plans in several municipalities and
microregions

Opportunities
- realization of investment projects of
municipalities, civic organizations and
entrepreneurs
- support for municipalities and other entities
in less-favoured regions
- support for the building and reconstruction
of technical, environmental and social
infrastructure
- building attractions in tourism industry
- construction of the bike path “Rimavská
zelená cesta”

-

poor technical condition of health
centres
- lack of social services facilities
- poor condition of municipal buildings in
small municipalities
- dilapidated unused buildings (both
private and public)
- poor technical condition of some sports
facilities
- absence of recreational zones in
municipalities
- unsettled land consolidation
- insufficient level of waste separation
- lack
of
tourist
attractions,
accommodation and catering facilities
- insufficient Internet, television, and
mobile networks coverage in peripheral
municipalities
- lack of building plots
Threats
- lack of entry capital for the
implementation of investment projects
- inefficient use of financial resources
- uncertain property ownership relations
- bureaucracy and lengthy public
procurement
- incorrect setup of projects and calls for
projects proposals
- deepening of regional differences
- unsuitable government policy aimed at
the rural areas

Source: LAG Malohont, local strategy, 2015

Economic resources - strengths range from preserved tradition of agriculture and wood
processing, functioning enterprises, sufficient number of self-employed farmers, interest of local
businesses to expand production to sufficient available labour. On the other hand, the region is
suffering decline of agriculture, low rate of production finalization, lack of job opportunities, in
sufficient support for micro and small entrepreneurs, underdeveloped business structure, and
poor economic situation on greater regional level etc. In spite of the challenges it faces, there are
still great opportunities. Inflow of investors and investments, supporting local entrepreneurs
with an emphasis on utilization of local resources and support for young and small farmers and
craftsmen are the opportunities the region should seize. However, it should not neglect the
threats of lacking of qualified workforce, loss of working habits, low purchasing ability of the
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population, non-use of defined opportunities, and failure to develop infrastructure at the
regional level and so forth.
Table 5. SWOT Analysis - Economic Resources
Area: Economic resources
Strengths
Weaknesses
- preserved tradition of agriculture and - decline of agriculture
wood processing
- prevalence of non-production sectors in
- functioning agricultural enterprises
the private sector
- sufficient number of self-employed - low rate of production finalization
farmers (109)
- lack of job opportunities
- functioning industrial park in Hnúšťa - insufficient support for micro and small
municipality
entrepreneurs
- interest of local businesses to expand - underdeveloped business structure
production
- insufficient
cooperation
between
- ability of entrepreneurs to utilize EUentrepreneurs
funded support programs
- insufficient financial valuation of work
- established tourist information portal
- illegal work
- established regional brand of local - poor economic situation on the greater
GEMER-MALOHONT products that goes
regional level
beyond the LAG territory
- insufficient offer and quality of
- sufficient available labour
complementary services in tourism
- poorly developed tourism
- insufficient promotion of the territory
- high long-term unemployment rate
- low educational level of jobseekers
- lack of investments
Opportunities
Threats
- inflow of investors and investments
- lack of qualified workforce
- supporting local entrepreneurs with an - loss of working habits
emphasis on utilization of local - low purchasing ability of the population
resources and job creation
- non-use of defined opportunities
- support for young and small farmers and - lack of capital of local entrepreneurs for
craftsmen
business development
- support for the production and sale of - unfavourable business environment
local products
- high tax burden of entrepreneurs
- growing interest in rural tourism
- bureaucracy and lengthy public
- development of tourism services and
procurement
attractions by taking advantage of local - incorrect setup of projects and calls for
resources
project proposals
- establishment and operation of a - unfavourable economic and social
regional tourism organization
situation in the regions
- supporting innovative projects
- deepening of regional differences
- mutual
cooperation
between - failure to develop infrastructure at the
entrepreneurs
regional level
- utilization of EU support funds
- insufficient support for rural areas and
- support for less developed districts
small entrepreneurs
Source: LAG Malohont, local strategy, 2015
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Needs assessment
After SWOT analysis, next step is Needs Assessment. Needs Assessment is a systematic process
for determining and addressing needs or gaps between current conditions and desired
conditions. It can be an effective tool to clarify problems and identify appropriate interventions
or solutions.
In the LAG Malohont 11 key needs have been identified, under each of which detailed
descriptions were given as follows:
(1) Environment protection:
- improving the protection of the environment
- increasing the use of renewable energy sources
- renewal and expansion of flood protection measures
(2) Promotion support:
- improving the promotion of the LAG's territory and activities
- improving the promotion of offers of tourism industry
(3) Development of leisure activities:
- creating conditions for meaningful use of leisure time
- development of cultural and social events in the territory of the LAG
(4) Support for local entrepreneurs:
- support for micro, small and medium-sized entrepreneurs using local resources
- improving the use of natural resources in the local economy
- renewal and promotion of industrial production
- increasing employment
(5) Building and reconstruction of the infrastructure:
- completion and reconstruction of technical and environmental infrastructure
- reconstruction of amenities and recreational zones
(6) Cooperation development:
- strengthening cooperation within the LAG
- strengthening cooperation and coordination of activities among local entrepreneurs
(7) Protection of cultural heritage and tradition:
- restoration and development of cultural monuments
- preserving traditions, crafts and folk culture
(8) Education support:
- improving the conditions for the education of children, young people and adults
(9) Social services development:
- construction of social services facilities
- provision of social services for different groups of inhabitants
(10)
Tourism industry development:
- building of bike trails
- creating new and maintaining existing tourist attractions
- improving the quality of accommodation and catering services
(11)
Agriculture and forestry development:
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-

support for young and small farmers
improving the conditions for processing and sale of local products

Figure 7. Needs assessment of the LAG Malohont

Source: IMRD Case study in Nitra 2017, presentation of students
Based on the identified needs, the the LAG Malohont has decided on three development
priorities: (i) region attractive for residents, (ii) region attractive for entrepreneurs, (iii) region
attractive for visitors. The link between priorities and needs could be clear in table 6.
Table 6. Links between priorities and needs
Needs

Priorities of the CLLD strategy
1. Region
2. Region
3. Region
attractive for attractive for attractive for
residents
entrepreneurs
visitors
of x
x

Building
and
reconstruction
infrastructure
Tourism industry development
Protection of cultural heritage and
traditions
Support for local entrepreneurs
Agriculture and forestry development
Environment protection
Social services development
Promotion support
Development of leisure activities
Cooperation development
Education support
Source: LAG Malohont, local strategy, 2015

x
x

x

x
x
x
x
x
x
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x
x

x
x

x

x

x
x

x

1.3.

Description of main stakeholders involved and their role in the development

process
In accordance with the LAG status every individual older than 18 years or legal person which has
the permanent or temporary seat in the LAG territory can be a LAG member. Currently there 76
members and they can be lined to three compulsory LEADER/CLLD sectors:
o Public stakeholders (municipality, school, institutions) are from various villages of LAG
territory, representing small, medium and large size villages, which covers 56% of the LAG
territory, in total 26 members: the members are 24 municipalities and 2 local schools
including kindergartens and represent public administration and education in the LAG
territory
o Civil stakeholders ( existing associations, non-profit organisations) are from bigger villages,
which represents 33% of the LAG territory, in total 29 members: the members are 16 local
civil associations active in community development activities and cultural activities, 12
individual residents and 1 association of legal entities (businesses)
o Private stakeholders (businesses, involved financial institutions, SMEs etc.) are located in
all bigger villages, which represent 35% of the LAG territory, in total 21 members: 10 limited
companies involved in wood processing, tourism, social services and whole trade, 8
physical persons involved in tourism, hotels & restaurants and retail, a 3 farmers.
Figure 8. Structure of LAG members in Malohont
28%

34%

38%
public

private

civil

Source: CLLD strategy of 2014-2020, LAG Malohont
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Figure 9. Activities of LAG members

Activities of LAG members

public administration
advisory services
woodprocessing
education
accomodation and restaurants
agriculture and forestry

Source: CLLD strategy of 2014-2020, LAG Malohont
LAG membership is therefore well balanced – from sector and geographic point of view, when all
three micro-regions are more or less equally represented:




Micro-region Rimava Rimavica – 36%
Micro-region Since- kokavsko – 36%
Micro-region Teply vrch – 28%

In the LAG, 44% of members are women. The LAG also involves youth, disabled, elderly people,
unemployed and organisations which are working with Roma population.
LAG organisation
The LAG Malohont is organised in line with the LEADER/CLLD guidelines and CLLD principles for
public – private partnership and includes the 6 bodies which have different functions:
-

Assembly of LAG members,
LAG Committee
The LAG Supervisory board,
LAG project Selection Committee,
LAG Monitoring Committee,
Chairman/Vice-chair.

The Assembly of LAG members (the highest authority) is made up of all members of the MAS
Malohont civic association. Any natural person older than 18 years of age or a legal person (i.e.
resident, temporary residence, seat or business) may be a member of this LAG.
The LAG Committee, which is the Executive Body, has 11 members. Of these, 36% are currently
representatives of the public sector and 64% are representatives of the private and civil sectors.
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The Supervisory Board (as the control body) has 3 members, of which one is the representative
of the public sector and 2 are representatives of the private and civil sectors.
The Chairman and Vice-Chairman are the statutory representatives of the LAG and are elected
by the LAG Committee.
The project Selection Committee also has a minimum of 3 members who are elected by the LAG
Committee from candidates nominated by the Assembly of LAG members. For each call for
proposals, a new selection panel is elected, with individual members repeating.
Similarly, the Monitoring Committee has 3 members, of which currently one is the representative
of the public sector and 2 are representatives of the private and civil sectors.
With the exception of the LAG's Monitoring Committee whose members may not be a member
of the association and may not be active in the LAG, the members of all the other bodies need to
be members of the association.
Figure 10. The organigram of the LAG Malohont
Assembly of
members

Executive Body

LAG Committee

Control body

Supervisory
board

Selection
Committee

Project Selection
Committee

Monitoring
Committee

Monitoring
Committee

Source: presentation of IMRD students, Cases study Nitra 2017
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Statutory body

Chairman / Vicechair

2. Partnership development
What is partnership?
Partnership is a group of individuals, which either represent various entities: businesses,
organisations, associations or themselves, and act as partners in collaborative manner based on
the mutual trust in the accomplishment of their common goals. Decision process is well balanced
in partnership without anyone dominating it. Partners acting in the partnership share values,
principles and ethics, which is often formalised in the common code of conduct. They normally
chare also contacts, information and access to finances, or of each partner own funds which they
commonly govern. Many partnerships act as based on the strategies, programmes, plans and
projects, which they prepare, implement and monitor in line with their objectives.
Figure 11. Sharing in partnerships

Source: J.Tvrdonova, presentation, IMRD case study Nitra, 2017
Partnerships can include partners from one sector of social life only (mono-sectoral partnerships),
or their combine partners from various sectors (cross sectoral partnerships). Often example of
cross-sectoral partnership is public- private partnerships in which governmental institutions liaise
with businesses to prepare, implement and monitor public-private projects.
Partnerships in LEADER/CLLD
In LEADER/CLLD the partnership is one of the CLLD principles in the application of LEADER
methods. Here the partnerships are composed of public, private and civil sectors2. The condition
is that none of the partners shall have more 49% representation in decision making bodies.

2

Articla 32 of Regultion (EU) no 1303/2013
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Figure 12. Partnership in LEADER/CLLD

Source: J.Tvrdonova, presentation, IMRD case study Nitra, 2017
Ideally, not compulsory, the partnership shall well balanced not only from the sector point of vie
but also from the territorial, social, institutional and gender point of view.
Figure 13. Well-balanced partnership

Source: J.Tvrdonova, presentation, IMRD case study Nitra, 2017

Why we need partnerships in rural areas?
Partnerships in rural areas if being well balanced, genuine and based on trust among partners
are valuable institutions which generate and attract various capitals important for future
development.
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First, partnerships generate social capital in various forms: ensure social inclusion of groups which
would be normaly left behind, since they are established beyond the traditional hierarchy of the
society, bringing variety of actors. Partnerships build capacities (knowledge, skills, sharing
information) needed for social, economic and environmental development of the area, they
nurture the local identity and pride of local population through various activities, foster linkages
and networks among various actors, encourage vertical and horizontal cooperation.
Second, partnerships combine the social capital with the natural, material, economic and
financial resources with the objective to accomplish the whished change in the territory in favour
of local population.
Third, partnerships through wise governance of above resources and bringing the development
solution for 21 century which is more effective, efficient and sustainable than those solutions
based on social hierarchies and top down centralised government based practice.
As such partnerships strengthen local democratic processes based on participation of local actors
in development, beyond election in „everyday“ decisions and existing hierarchical structures,
while
 opening door for more stakeholders into the decision making process
 setting up common objectives
 providing the mutual advantage and support as based on
 long-term and well balanced relations and
 acceptance of content and form of cooperation as well as
 synergy effects and
 TRUST
Opinion: Only if the group will reach the status in which everybody is willing to share access to
resources, the real partnership is taking place

What need well-functioning partnerships?
Well functioning partnerships need:
 necessary skills, knowledge and information
 transparent structures and performance
 openness to new groups of stakeholders, networks
 cooperation with other partnerships broad-wide
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Well operating partnerships need to be formalised under the national legislation. The laws most
suitable for formalisation of local partnerships are those which allow everything described above
to happen. For example thy support balanced multi-sector, geographical, social, institutional and
gender based membership, development and implementation of strategies, programs, plans and
projects, they allow various activities, networking and cooperation. There are also practical
reasons of partnership formalisation:
 Possibility to create common account for all partners
 Access to financial sources for which partnerships are eligible
 Establishment of shared management which does the everyday job and represents
partnership towards the external world
 Assurance of formalised shared decision making process
 Willingness to shift the competences on voluntary basis
It is crucial for well-functioning partnerships to ensure that it creates and runs effective and
efficient management structures. This means to have personnel in the partnership´s management
which are:
 Well equipped with skills and knowledge, administrative and consultancy capacities
 Ready to help „real innovators“
 Ready to communicate, cooperate and network on various levels and directions
 Serve as facilitator and catalyst of the local strategies design and implementation

What are the most important factors in building the partnerships?
Partnership do not occur suddenly and automatically. They are certainly not established with it
formalisation. The biggest mistake which people in rural areas do is that they formalise the groups
before the genuine partnership within the group takes place, without letting it to develop.
To build up the genuine partnership takes a lot of time and effort of all parties involved. The
partnership building goes usually through the periods with gains and losses and trough constant
changing of partnership´s composition – people are joining and leaving all the time. Those willing
to build partnership must acknowledge this and do not see it as failures, if loosing partners or
projects. All this is part of the process of neverending building of partnership.
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What are the steps in building the partnerships?
Partnerships are being built usually from the scratch is several steps and those most successful
follow the path which can be summarised as follows:

Illustration partnership development with LAG Malohont
Instead of theoretical discussion, these steps are described below through the real case of
development of the LAG Malohont, one of the most successful partnership in the Slovak republic.
The process of the development of LAG Malohont and its partnership has started 20 years ago in
the small village Hrachovo, which is situated more towards the south of the LAG territory.
Hrachovo has quite favourable position lying on the main road which connects the district city
Rimavska Sobota with the town Hnušťa – the member of the LAG.
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Figure 14. Village Hrachovo and its localisation in the LAG Malohont

Source: presentation of students, IMRD case study Nitra, 2017
Socio-economic and political changes - a kick off
Immediately after 1989, unemployment was not yet an issue in Hrachovo. The local agricultural
co-operative, which provided the majority of the villagers with a regular and guaranteed job, was
re-organised and continued its production. Yet, not everything remained the same in the village,
as the co-operatives no longer provided social services, such as kindergartens, health care
facilities, care for elderly people and food services, living conditions changed. The consequences
were felt mostly by women. Those previously employed in such services lost their jobs and their
workload in the family increased. This coincided with a re-emergence of traditional perceptions of
gender roles.
In 1996, the lives of almost all villagers underwent a radical change when the newly established
agricultural co-operative went bankrupt. From one day to the next, almost everyone in the village
– 220 people – became unemployed. Those who stayed behind had to deal with a completely new
situation as job and income security no longer existed. In the years following the closing down of
the co-operative, hardly any new employment opportunities were created. Employment policies
in Slovakia focused on urban areas and most people believed that only previous employment
strategies (large-scale projects mainly based on external inputs) could solve their problems.
Moreover, taking initiative was uncommon as the former socialist regime had not valued this skill.
After the first shock, villagers started to move out; a few enterprises started their own businesses,
including an export enterprise in iron materials and private farms of variable sizes. The biggest
farm was 1300 ha and had served more or less as a substitute for the former co-operative.
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In spite of this new developments, most villagers remained without a job and became highly
dependent on social benefits. Therefore many people had started to gain additional income
through informal and irregular work, mostly in agriculture or construction. Further, the
agricultural plots (1-2 ha) and kitchen gardens had provided a substantial part of the needed
household food, especially vegetables and fruits. The fruits were also used for the production of
alcohol (the famous slivovica is produced in local distilleries). Surpluses from plots, kitchen
gardens and alcohol production were sold on the local market and constituted other sources of
income. Consequently, villagers found a way to survive (‘we lived like this for 10 years’) and many
of them felt that they were making a sufficient livelihood.
However, later the social security payments dropped dramatically and the villagers’ survival
strategies became more and more inadequate. Nevertheless only few people felt the need to
undertake action. Members of the Hrachovo community who try to stimulate new economic
activities had believed that in particular the ‘double payment’ system is a major obstacle in the
development process. According to them, it kept people from looking for jobs, especially since
paid work is scarce and the minimum wage is close to an income gained through social benefits.
‘The ‘double’ payment is almost as high as the minimum salary so people are not eager to
look for a new job. They have become lazy; they have no working habits anymore. This
includes young people who depend entirely on their parents. This is especially common in
rural communities.’ (local leader in Hrachovo)

What were the first small steps towards the future development?
In Hrachovo the first rural development initiative was launched in 1999 and concerned a nonagricultural diversification activity. This initiative has began during the land consolidation process
which has started at the end of 20th century. The land consolidation was necessary since the
massive land fragmentation as well as poor access to loans have hampered the entrepreneurial
activities on the land and land market.
One of the things which contributed to the merging initiative and changing the villagers’ attitude
towards the future of their lives was a sociological study conducted by the Slovak Sociological
Institute in 2000 on the specific conditions and social needs of the local population. Although the
study was initiatied by the institute, it appeared to function as a catalyst for a change in attitude.
For the first time after the changeover, villagers were pushed to think about their problems and
needs and to express them. Additionally, village renovation activities linked to an internationally
funded rural re-vitalisation project showed that people could be mobilised to devote themselves
32

to village life improvement. The two projects also drew attention to the role NGOs can play in rural
development. The projects showed that the villagers had needs and that something could be done
to fight poverty, passivity and deterioration of the liveability in the region. The projects inspired a
few women in the village to initiate activities aimed at improving living conditions in the village
and to create new employment.
The example of person, affected by socio-economic and political changes in 1989 and their
consequences, which has been inspired by activities of sociological institute and pushed by
changes to re-think her life strategies and “strat to do something” was Helena, a rural women
living in Hrachovo. She has started her village development activities after the bankruptcy of the
local agricultural co-operative in 1996. Until then, she was employed in this co-operative where
she dealt with the land fund, land plots and administrative tasks. From that work she gathered
ample knowledge about land consolidation affairs. After liquidation of the cooperative, Helena
was among the ten persons who performed the closing tasks. Knowing she would lose her job in
the near future and reflecting that ‘it is not possible to finish something without beginning
something’, she started to think about new employment opportunities. According to her ‘the
person who starts something is far closer to the goal than those who do nothing’.
She also believes that taking initiative is insufficient: ‘to get things done one must also take
responsibility’. But it was not enough to do it on their own as well, so she started to look for other
people with the same will do change the situation. And she has found several similar women who
joined here in her initiative to find alternative jobs.
When local women formed a group and launched their first employment project, most villagers
believed that the ‘old’, i.e. socialist, way to tackle unemployment was the only right way. They
preferred attracting large-scale industries and getting engaged in big infrastructure projects (road
construction3, sewage, electricity, water pipes, etc.). Helena was among those who questioned
this approach. In her view, externally driven large-scale development projects are not sustainable
and represent a ‘typical male’ development strategy.
‘Most people still think that big businesses are the panacea; that is how they think and what
they want. In particular men can’t get rid of the mentality and development strategies of the
past and want to start large-scale projects. I don’t believe in such a model. Some big investors
will come and people won’t look anymore to the potential of their own resources. (..) Women
see more perspectives than improving the physical infrastructure and getting involved in largescale industrial projects. Multinationals like Kia, Peugeot, and Volkswagen have factories now
in Slovakia, but men don’t see that these industries will move on when the production costs are
lower elsewhere. It is not a sustainable activity. Such industries don’t offer structural
employment while they do require huge state investments’ (local actor Helena).

3

Slovakia has the most expensive road construction projects of the EU.
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Women that time believed that a ‘female’ approach to development would be more promising.
Their central idea was to create sustainable development to be achieved by small-scale
entrepreneurial activities initiated at local level and primarily rooted in local resources. For this to
work, one needs to recognise and valorise local level resources. According to this view, sustainable
development meant for these women first of all creating durable local employment opportunities
to increase rural vitality and to halt rural de-population. To obtain quick and maximal profit was
not the aim.
Although the positive results of these activities launched by the women’s group supported this
approach, many people still did not trust this method. The ‘old’, ‘large scale’ view and attitude
toward development appeared to be very persistent. Various policies and the way governmental
money was allocated reflected this.
‘There are different strategies to create employment. You can encourage endogenous
development or attract multinationals as it was done in Slovakia. The first option, promoting
self-employment and small and medium enterprise development by using local resources, is
much cheaper and more secure. We for instance managed to create extra jobs at a cost of some
900 euros per job.(...) Men are not aware of the potential value of small-scale activities. Most
of them don’t think it is worth it. They only want to see big money; they are not interested in
small incomes. Working for small employment opportunities does not match their way of doing
and thinking. This is a national problem. It is also one of the reasons that it is mostly women
who initiate activities at local level. In Hrachovo for instance, women do everything; they are
much more active and enterprising than the men. Women are also more patient. It is not easy
to change this 'male' attitude; it requires time and specific strategies; we are still in the process
of change.’ (local actor Helena)

Yet, women have observed a gradual change in the men´s attitudes and their increased interest in
activities such as agro- and rural tourism.
‘Encouraged by the results of some local projects4, some people realise now that establishing
micro-businesses and SMEs (small and medium enterprises) could make some sense. From
the day men and farmers saw perspectives in rural and agro-tourism and farm diversification,
they became members.’ (local actor Helena)

The local women and Helena especially had a specific interest in work that would contribute to an
improvement of the quality of life in the village. At a certain moment, Helena was asked to
participate in a training course for development activists; its focus was on revitalisation of microregions by civil activity. As part of the course, which was organised and implemented by ARVI (the
national agency for rural development), rural female entrepreneurship activities were explored.
4

Supported by DFID (Department for International Development , British Ministry of Foreign Affairs) and the
EU SAPARDprogramme (Special Accession Programme for Agricultural and Rural Development)
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This is where the idea of a food service for elderly people was born. It would improve the life of
elderly villagers and decrease the workload of women in the household. At the same time Helena
saw opportunities to create paid work for herself and other women.
‘I didn’t want to be(come) unemployed and I saw working perspectives here. When the cooperative collapsed the social service system disintegrated as well. One of the things people
were accustomed to was food service.’ (local actor Helena)

In the training course Helena also learned about ‘saving groups’5 (a concept developed by the
Grameen Bank in Bangladesh). Once returned home, she consulted four other active women in
the village. They also believed that the idea of starting a food service seemed promising and that
a saving group would be a good way to gather some starting capital. They agreed that from then
on (May 2000), each of them would save 300 Sk from their monthly social unemployment benefit.
At that point, it was still unknown whether the villagers would really need a food service.
Fortunately, a regional research project called ‘Together we can improve the life in the village’
initiated by an NGO in Banska Bystrica - VOKA, provided the answer. The need for a higher service
level, including a food service for elderly people, emerged as one of the outcomes of this so-called
‘listening’ project. The women’s plan thus scored a bull’s eye. It should be emphasised that at that
time, local activities were a new phenomenon in the region. Up to 1999 such activities had been
frozen (there were for instance no women’s groups), although some initiatives for local level
projects had already been undertaken.
Setting up a food service proved to be more difficult than expected. More than once Helena and
her friends felt desperate as new obstacles emerged again and again. Finding a suitable building
in which they could prepare the food, and finding money to buy, renovate and equip the building
(1 million Sk) proved to be a difficult and long-lasting process they were not really prepared for.
Helena was fortunately a good leader and thanks to her strong motivation, perseverance and good
communication and networking skills, the women’s group finally got access to different funding
sources. It was important for their success that they had some starting capital, i.e. the money
compiled by the women’s saving group (9000 Sk in 6 months). This was a pre-condition for getting
a grant from a Dutch feminist funding organisation (‘Mama Cash’)6 to buy professional kitchen
equipment (40,000 Sk).
‘Without that starting capital we would not have succeeded in establishing the activity; the
money was an incentive to carry on.’

5

see e.g. http://www.gdrc.org/icm/grameen-info.html; http://www.rdc.com.au/grameen/homeT.html
Actually, this grant was formally allocated to ARVI (the national agency for rural development) and then
donated to the Hrachovo women’s initiative.
6
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The women further collected money in the village (60,000 Sk) and both the Dutch Embassy (almost
2 million Sk) and the Slovak Ministry of Social Affairs (250,000 Sk) granted money to reconstruct
an old and abandoned cooperative building into the center for prtovision of food service.
Once started, the women’s initiative proved to be highly successful. After some time they decided
to integrate the food service into the activities of the local NGO Ozveny, which they had also
established. This structure offered more opportunities to expand the service. And indeed, under
the wings of Ozveny the food service could evolve into a general home care centre. Today, disabled
and ill people can also apply for the services. Furthermore, the services are not limited anymore
to Hrachovo. People outside the village have access as well.
Was the help from outside useful?
During the whole process of mobilisation of local actors the external institutions have been
present with their exiting activities. Some of them have been self-motivated, like Slovak
Sociological Institute, but most of them have been called by local people after they have
recognised, they need external knowledge and assistance as well as external funds:
-

Agency for rural development (ARVI) and VOKA with their training programmes and
access to external funds to establish the female saving group (MAMA cash fund)
Dutch Embassy and Slovak Ministry of social affairs with the funds to reconstruct the
village centre for provision of food services

Figure 15. Local development as the interaction between external and internal actors

Source: Towsley, p. Training of Rapid Appraisal Teams notes for trainers. FAO 1993
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Step forward - initiating endogenous rural development in Rimava a Rimavica and Teply Vrch
Micro-regions appeared as new institutions in rural areas already early in 90thies, as the necessity
and reaction on the public administration reform. This reform gave the municipality status to each
single village even those with very little number of inhabitants. Being close to residents, but
economicaly weak, municipalities statered to join in the institution called micro-region.
The same happened with Hrachovo and sourrounding villages – it became the part of micro-region
called Rimava Rimavica in 1999. This micro-region combined:


15 municipalities: Čerenčany, Hrachovo, Kociha, Kružno, Lehota nad Rimavicou, Nižný
Skálnik, Ožďany, Rimavská Baňa, Rimavské Brezovo, Rimavské Zalužany, Selce, Sušany,
Veľké Teriakovce, Vyšný Skálnik, Zacharovce



3 farms:



o

KEĽO & sons ltd. Veľké Teriakovce – agriculture and forestry

o

AGROKOL ltd Rimavská Baňa – agricutlure

o

Agro-farm MOGBI ltd Hrachovo – agricutlure

1 NGO: OZ OZVENY Hrachovo
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Figure 16. Micro-region Rimava Rimavica as located within the future LAG Malohont

Source: IMRD case study Nitra, 2016
This micro-region made a first try to develop local strategy with the help of British Council in the
project Enterplan which has financed the both the bottom up preparation and implementation of
the strategy. First time ever the micro-region could experience the development which was in line
with the LEADER principles, as well as first time ever the people who took part in this process have
realised what does it mean to think about territory and not only about own village, bussines or
assotiation. This was the crucial step forward.
The effort has been fostered with the fact, that district Rimavska Sobota, where the micro-region
has been included also joined the PHARE project on rural development and took part in developing
and implementating of dirstrict strategy. This has allowed to build additional capacities for local
development programmes and projects within the micro-region as well as brought some
additional finances to invest in various areas of development, both public and private.
Soon it was recognoised that the number of inhabitants and size of the villages included in microregion are not enough to organise proper development activities. Therefore the micro-region has
joined another micro-region – Teply vrch (Figure 15). Neighbouring micro-regions started to cooperate also because inclusion in programmes and funds linked to EU structural and cohesion
policy requires a minimum number of citizens in a specific area. Jointly, the two micro-regions
contain 29 villages, 8846 inhabitants and they cover some 31,000 ha. The average village in the
area counted 305 people, whereas the smallest village has 44 inhabitants. With 864 inhabitants,
Hrachovo was still the biggest village in micro-region Rimava Rimavica.
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Figure 17. Two micro-regions together: Rimava-Rimavica and Teply Vrch

Source: IMRD case study Nitra, 2016
Both micro-regions participated as the local public-private partnership in the most important
project to develop the skills and knowledge how to use pre-accession funds – Technical assistance
of SAPARD Programme7 for building caapcities for LEADER in Slovakia. Commonly participating the
micro-regions have developed local strategy and started to prepare for LEADER Plus funding. This
however has been interrupted since the LEADER measure has been abolished from the rural
development programme in years 2004 – 2006.
Nevertheless the territory has not lost the courage to continue even without fundings and prepare
for the next programming period, in which the LEADER has been mainstreamed and implemented
as the fourth Axis of rural development programmes.

Establishment of local action group LAG Malohont
Moreover the both micro-regions have joined another one – “Kokavsko” and created the local
action group called LAG Malohont in March 2007 (Figure 16).

7

SAPARD was the the special assistance programme for agriculture and rural development implemented in
10 countries of Central and Eastren Europe, Malta and Cyprus, which have joined the EU in 2004
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Figure 18. Finalisation of LAG development - alliance of three micro regions

Source: IMRD case study Nitra, 2016
Informal co-operation among all three microregions began already in 2002, with the participation
of Mayors, Entrepreneurs, Citizens' Associations, Active Citizens and Local Managers in the process
of building a partnership before it officially evolved into a civic association. Gradually, through
series of meetings, organising common activities systematic work on the territory of 3
neighbouring micro-regions (Rimava and Rimavica, Sinec - Kokavsko and Teplý Vrch) the real
partnership of representatives of the public, private and civic sectors has been established and
fomalised in the local action group.
The LAG operates in a coherent area within the Malohont Region. Having met the basic conditions
regarding partnership, area of responsibility and the development of the local strategy, the LAG
has received the formal status of a LAG operating on the principles of LEADER approach. Currently,
this LAG operates as a civic association that spans a territory of 43 municipalities within the
Malohont region. It has an association membership of 70 who brings together different people
and entities with different interests who live in one territory and share forces to participate in the
development of this territory, the Malohont region.
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The process of building partnership which can be observed today in the LAG Malohont has
staretd long time before the LAG has been created.
Motivated people
The first steps in building partnership can be observed among people in village Hrachovo (as
mentioned above), mainly women who were motivated not to leave the territory but rather built
something for themselves and their children and youth. Key person in this development has been
Helena who has recognised the potential of Hrachovo village. She has also looked elsewhere to
find the information, training and advice and contacted various institutions. In here effort she
has found the companions in other villagers, mainly women which have been in the same
situation – jobless and willing to do something.
Figure 19. Motivating people through activities – bea school in Liešnica

Source: LAG Malohont

Establishment of NGO
Next step came as natural consequence of first activities done by women – establishment of local
NGO. Once Helena learned about the opportunities available to an NGO, she became convinced
that NGO activity would be a good way to increase people’s commitment to their village and to
create social coherence. Hence, she and her friends gathered the support of some forty other
people - mainly women and mostly unemployed - and they founded the NGO Ozveny. It was the
first NGO in the region. Initially, the activities of Ozveny focused on rural youth and
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environmental education. Children were taught how to take care of waste and how to improve
the village’s appearance. Cleaning bus stops and planting flowers in public gardens were some of
the activities. To encourage the children, a competition between schools was organised. Other
activities included the organisation of music, dance and sports activities and also the
strengthening of intergenerational links. The latter concerned a project aimed at re-vitalisation
of traditional crafts (e.g. carpet weaving, embroidery). Elderly women who still mastered these
skills showed the younger generation how to do it. They also taught them to be proud of such
skills. Basically, the different activities aimed at strengthening the rural roots of the young
generation, making rural life attractive and meaningful to them and stimulating feelings of
responsibility for their village.
After a while Ozveny broadened its mission to better deal with the needs expressed in research
carried out in the region. Future activities would be targeted at all social groups in the community
and focused on improving village life in a broad sense. It was at this point that the food service
of the women’s group became integrated into the activities of Ozveny. The new mission covered
village renovation, economic development, education and training, care for the environment and
nature, provision of services and vitalisation of social village life. Increasing social coherence in
the village was a deeper aim. To stimulate village renovation, Ozveny initiated projects focused
for example on waste management, renovation of bus stops, safeguarding of traditional
architecture of village houses and public gardening.
Slowly, the new agenda of Ozveny started to change things in the community. Of great impact
was their internet project which improved villagers’ access to information and knowledge. Until
that time, internet service was lacking in this region. According to Slovak public (urban) opinion,
internet was of little importance for rural inhabitants. This became abundantly clear when
Ozveny applied for funding. The administrators responsible for allocating the money could not
understand why village people needed such services. Fortunately, Helena could convince them
of the relevance of the initiative. In the end Ozveny received the maximum amount. Once the
internet service was installed, many people discovered its possibilities.
‘It opened for us the window to the outside world. We started to search for grants and
other support. Also mayors of different villages started to use it.’ (Helena)

NGO liaises with mayors
NGO soon started to liaise with local government in Hrachovo. Hrachovo was already that time
member of micro-region Rimava-Rimavica and had some unutilised resources. NGO has
recognised them and wanted to use them. First experiences with contacting the mayor were not
very pleasant. He has not trusted the NGO, but seeing that they do usefull projects for village and
villagers as well, he has strated to communicate regularly. Moreover Helena became a council
member and so the outreach to the micro-region has became available.
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Through meeting with other mayors the agenda of local development within the micro-region
became the reality. The available funding mentioned before in this document, sich as Enterplan
project financed by British council, of PHARE project for sistrict Rimavska Sobota enabled to build
not only caapcities in strategic planning but also brough people moro closly together through
regular meetings where the common decisions procedures had to take place. The trust has been
built up.
Development of cross micro-regions partnership
Later on the SAPARD programme has encouraged to enlarge the partnership and liaise with
another micro-region – Teply Vrch. This has been encouraged with the coming technical
assistance to build caapcities for LEADER approach as financed with the SAPARD programme´s
means. Both micro-regions were two small and therefore not elibible for this project. Since there
was already communication between them and occasional meetings, at the end they have agreed
to apply together to build caapcities for LEADER with the prospects to create future local action
group, if collaboration will go well. Teply Vrch was less experienced in doing development
activities on LEADER way, but Rimava Rimavica was willing to share their knowledge and know
how and this was the key in building the mutual trust between both micro-regions.
The collaboration between both micro-regions has resulted into the common strategy
development under the SAPARD assistance, in which they were able to agree on common
objectives, activities and budget allocation. This was the most important signal that gebuine
opartnership has taken the place.
Although the effort has not been awarded by grants due to the abolishment of the LEADER plus
measures from the first rural development, the strong partnership has enough energy to
continue and prepare the updated strategy for the next programme.
Local action group
When the new programme has been prepared and publicised both micro-regions soon
recognised that they are not eligible for funding under the LEADER Axis due to the low population
number.8 Therefore they have decided to invite another neighbouring micro-region – Kokavsko
to join Rimava Rimavica and Teply vrch and create local action group Malohont. The fusion was
not difficult since there was the communication between all three before as well some common
activities.
Therefore the new strategy has been developed by all three micro-regions together. The same
time partners have understood that this is an usefull effort and were willing to collect money to
emply the manager who was backstopping the entire process of strategy development.

8

Under the RDP SK 2007-2013 the lowest number of inhabitants of the LAG territory was 10.000

43

Figure 20. General assembly of LAG Malohont

Source: LAG Malohont
The strategy has been developed in a bottom up way first through proper territory mapping with
the help of local people, organising village meetings to collect information for SWOT analysis and
continued with the micro-regional meetings during which first decisions on the strategy have
been made. The whole process has been finalised during the cross micro-regional meetings,
where all representatives of micro-regions have finalised the strategy objectives, activities and
budget. Along this process the trust among partners has been enfostered and genuine
partnership has been formalised as the condition to apply for the LEADER measure under the
Axis 4 of rural development programme.
In 2009, the LAG has participated in the national competition and has received the LAG Statute
and support from the Rural Development Program of the Slovak Republic to implement an
integrated LAG development strategy. The first strategy has been which the association
implemented with a remarkable success.
Since then, Malohont has been among the 29 local action groups in Slovakia and thanks to
support from the Rural Development Program 2007-2013, Axis 4 LEADER as well as thanks to cofinancing of municipalities. It is on this pedestal that the LAG prepared, processed and presented
another territorial development strategy in the latest calls for proposals under the EU LEADER
programme.
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Starting from the scratch
In the LEADER/CLLD approach the strategy is built from the very bottom. The basis of such a
strategy are needs, solutions and perceptions of local people. They might vary among
communities, families, municipalities. The key is to find which most important needs have to be
addressed by the strategy in the given time, so most of the population will benefit from the
strategy implementation process.
LAG Malohont has started from very local environment to conduct the strategy development
process. Key stages and steps of the strategy development can be summarised as in the box
below:
Stages and steps in development of local strategy in the LAG Malohont
- 1st stage: Animating the territory
o Organising all kinds activities, actively engaging local people
o Dissemination of information: meetings, workshops, seminars,
written material, web page
nd
- 2 stage: Mapping the territory
o Collection of primary and secondary data and information about
territory
o Conducting and analysing the survey with residents
- 3rd stage: Village meetings
o Meetings with residents in villages to discuss the vision, strengths &
weaknesses, opportunities & threats
o Appraisal of outcomes of villages meetings, provision of synthesis of
outcomes
th
- 4 stage: LAG Territory meetings
o Meetings with representatives of the LAG territory – geographical
and sector balance at minimum shall be ensured
o Developing the SWOT and needs assessment of the LAG territory
o Developing the strategy objectives, action and financial plan
o Developing monitoring and evaluation framework
th
- 5 stage: Finalising and approval of the strategy
o Discussing and finalising the strategy at the meetings with the LAG
members
o Approval of the strategy by all LAG members
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Animating the territory
When process of the strategy development has started, the local partnerships operating in three
micro-regions had professional help of external and internal facilitators:
-

-

External facilitator was an expert in local development and strategic planning
equipped with various interactive methods to carry on the meeting at each level and
developing the strategy
Internal facilitator was the person, who new the territory of all three micro-regions
very well and had a network of people in each village to collaborate with. The internal
facilitator has also solid knowledge of the geography, nature and people of the
territory.

Both facilitators have encouraged a lot of social, cultural, sport activities (sport and cultural
competitions, exhibitions, events) which have been organised in various communities of all three
micro-regions, or had a good knowledge of those organised by people themselves and were
spreading the information elsewhere in the territory. This was very important step to understand:
-

Who is already active in the territory and can do things
Who can help to organise common activities in the future
What skills and knowledge local people have

Facilitators also organised various information meetings, in which they talked about funding
possibilities, on-going social, economic, environmental projects or workshops in which people
could discuss their future projects. In some case they also organised short training sessions, e.g.
how to develop project, how to run tourism etc.
Mapping the territory
Both facilitators have also collected a lot of data and information about the territory and
communities/population. The types of data and information collected could be summarised in
the categories as shown in the box below:
Type of information collected for strategy development during the mapping of the territory:
- Human and social resources:
o Demographic characteristics
o Education type and level
o Extension service and adult education
o IT coverage
o Religion
o Nationalities and minorities
o Instructions and their activities
o Cultural resources
o Historical resources
o Social groups
o Attitudes, opinions, needs and challenges of local people
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-

Natural resources:
o Agriculture land
o Forest
o Water
o Protected areas
o Stone, sand, metals
o Quality of environment

-

Material resources:
o Housing
o Public and private building (factories)
o Technical infrastructure
o Communication infrastructure
o Cultural and historical memorials
o Free time infrastructure
o Social facilities
Economic resources:
o Economic sectors, their share on the turnover
o Businesses
o Employment and unemployment
o Economic utilisation of resources – land, buildings, enterprises
o Banking and other financial sectors

-

Secondary information has been collected via statistics, NGOs, state agencies. If secondary
information did not exist, primary data were collected with help of retired people or school
children, or through databases of municipalities.
Important part of the Mapping of the territory has been short survey carried out with the help of
volunteers. Each household has received the survey, filled survey sheet have collated directly or
through known places (shops, post office, municipality buildings).
Collected information has created a solid basis for knowing the territory and opinion of the
people on the life there.
Both mapping and animating of the territory have been done in the same time in parallel and
both were important to prepare people for the strategy development!!!

Village meetings
Facilitators have organised the series of village meetings to discuss the future activities. The
village meetings were organised in each village, or one for group of villages, if those were too
small. Important was that everyone was invited to participate in the discussion on what is good
or not so good in the LAG territory, what be changed, improved as based on the resources
available.
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The outcomes of the village meetings were taken seriously when preparing the territory SWOT
and needs assessment together with outcomes of the mapping exercise.
LAG territory meetings
Later – after finalising all the village meetings, the facilitators have organised various meetings at
the LAG territory level. Important was to reach the composition of participants which would be
sufficiently representative from geographic (all three micro-regions) and sector point of view
(public, private, civil sector).
At these meetings, the participants have discussed the SWOT and needs assessment of the LAG
territory and suggested which needs have to be addressed in the next strategy. They used this
discussion for setting up the strategy priorities and formulated overall vision, strategic and
specific objectives.
Figure 21. Volunteers and LAG members at the activity called „Mitrovanie“ (sheep cutting)

Source: LAG Malohont
Moreover the participants at several meeting discussed which type of activities will be
implemented through the strategy – either with CLLD funds or with their own funds, which the
LAG collects every year and implements using the LEADER approach. Lately the division of the
strategy budget (CLLD and own budget) has been suggested, as well as the means to monitor and
evaluate the strategy implementation.
Finalising and approval of the strategy
Ones the strategy structure: vision, objectives, activities and budgets have been developed as
the suggestion, all LAG members have been invited to finalise it and approve it. Any LAG member
had right to proposed changes to the suggested structure and budget. All suggestions have been
discussed and accepted if agreed by the majority.
At the end the strategy final shape was approved by the LAG members.
LAG Malohont strategy
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Strategy of LAG Malohont is framed with its vision: ‘Malohont - prosperous region attractive for
residents, businesses and visitors. Quality and accessible basic services create conditions for the
satisfying life and allows utilization of local resources and creation of jobs in the region. A varied
to inhabitants of the region who are actively involved in its development. Favourable
environment for business development tourism offer that exploits the natural, historical and
cultural potential of the region attracts visitors who come back for experiences and knowledge’.
To achieve this vision in the long run, the strategy sets up the overall objective: “strengthen the
resilience of the Malohont region by improving the quality of life of the population, improving
business conditions, and valorisation of local tourism potential and cooperation”
There are following development priorities to be addressed by the strategy:
-

-

-

1. Region attractive for residents, with two specific objectives:
o ‘Improve the quality and availability of basic services through building and
reconstruction of infrastructure’, to be achieved through:
 RDP measure 7.2 ‘Support for investment in the creation, improvement or
expansion of all types of small scale infrastructure, including investments
in renewable energy and energy saving’,
 RDP measure 7.4 ‘Support for investment in the creation, improvement or
expansion of local basic services for the rural population, including leisure
and culture, and the related infrastructure’
 IROP measure 5.1.2 ‘Development of basic infrastructure in areas of transport connections and accessibility of the settlements, social services
and community services’
o ‘Increase the participation of residents and local actors in the development of the
region’, to be achieved through:
 RDP measures: 19.4 ‘Support for the running costs and animation’
 IROP measures: 5.1.1 ‘Financing the LAG's operating costs associated with
managing the implementation of CLLD strategies’.
2: Region attractive for entrepreneurs, with the specific objective:
o ‘Increase job creation in the region by supporting local entrepreneurs’, to be
achieved through:
 RDP measure 4.2 ‘Support for investments in the processing/marketing
and / or development of agricultural products’,
 RDP measure 6.1 ‘Start-up aid for young farmers,
 RDP measure 6.3 Start-up aid for the development of small farms’
 IROP measure 5.1.1 ‘Establishing new and supporting existing micro and
small businesses, self-employed persons, cooperatives’.
3: Region attractive for visitors, with the specific objective:
o ‘Improve the quality of tourism supply and promotion of the region’, to be
achieved through:
 RDP measures 6.4 ‘Support for investment in the creation and
development of non-agricultural activities’,
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RDP measure 7.5 ‘Support for investments in recreational infrastructure,
tourist information and tourist infrastructure of small scale for public use’,
RDP measure 8.5 ‘Support for investments to improve the resilience and
environmental value of forest ecosystems’

Summary of the strategy of LAG Malohont is in the figure 1 and the full table in the Annex 1.
Figure 22. Summary strategy framework of LAG Malohont

Source: IMRD case study, Nitra 2016
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Role of the LAG management
The LAG management is one of the most important key success factors in the proper
implementation of LEADER/CLLD approach. LAG Malohont is one of the best examples in Slovakia
when coming to the managing the LAG.
Figure 23. Management of LAG Malohont

Source: LAG Malohont
There are different roles which the LAG management in Malohont shall accomplish:
-

-

backstopping of the process of developing and implementing the strategy
ensuring every day running of the LAG:
o organising call for proposals,
o communication with beneficiaries
o back-stopping project selection
o organising activities and animating the entire LAG territory
o disseminating information – personally, web page
o running the LAG office
o Back-stopping activities of the LAG as civil association (general assembly, meetings
etc.)
organising seminars, workshops for LAG members and population
representing the LAG at external events and participating in national rural network
activities
developing, managing and back-stopping cooperation projects
etc.

As see from the list above the LAG management requires a lot of various capacities, knowledge
and skills. In LAG Malohont each micro-region has its own manager, plus there one manager for
the entire LAG sitting in Hrachovo, which has remained the centre of the LAG and the site of the
LAG main office. Here apart of manager is located also administrative staff and accountant. In
total LAG employs 4 people.

51

3. Words to conclude & acknowledgment
It was possible to make this case only because of long term collaboration of the author with the
people in the LAG Malohont.
Special thanks BELONGS TO Helena Kubaliakova and Mirka Vargova, who were ere very helpful
to put parts together.
In our last discussion Mirka has described the most important success factors as follows:
-

-

-

-

We started in the right time – there was a crisis, huge unemployment and it was
necessary to do something. Apart of that we knew that the country is passing the EU
pre-accession period and the EU funds were coming in place. There was a lot of hope
and the motivation for the territory
We were also very motivated to receive a lot of training and we were lucky to have
agents who were offering it in the development of skills we needed the most – project
development and management, strategic planning etc. information is the biggest
asset and those people who had information were able to proceed quickly.
It was very important to build the functioning management too, based on local
leaders who have proven to be capable to carry on projects and strategies even in
time when no outside money were available. Effective and efficient leadership was
the key word at that time and it is also today
Very important was the fact that we were able to collect own funds, independently
from the EU/national funding. This helps us to overcome the periods between two
programming periods, but also to support activities which are not eligible to be
financed with the EU money. Our own fund, collected at the village level also shows
the commitment and motivation to continue the LEADER project.

Mirka has also explained new projects which LAG is developing during last couple of years –
regional branding called “HONT”. In this project LAG support local producers, helps them to
promote and sell their products under one brand mark, which guarantees the product quality. In
spite the first hesitations the local branding became very popular among local producers,
therefore this project will be reinforced in the future.
Apart of regional branding the LAG also wants to develop its future activities more towards rural
tourism where the focus will be on the enforcement of cooperation between various businesses
active in this area.
Knowing people in LAG Malohont, nothing is impossible… and it does not depend on the EU
funding.
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5. Annex
The overview of the LAG Malohont strategy

Vision:
Malohont - prosperous region attractive for residents, businesses and visitors. Quality
and accessible basic services create conditions for the satisfying life of the inhabitants of
the region who are actively involved in its development. Favourable environment for
business development allows utilization of local resources and creation of jobs in the
region. A varied tourism offer that exploits the natural, historical and cultural potential
of the region attracts visitors who come back for experiences and knowledge.
Strategic goal:
Strengthen the resilience of the Malohont region by improving the quality of life of the
population, improving business conditions, valorisation of local tourism potential and
cooperation.
Priority 1:
Region attractive for residents
Specific objective no. 1.1:
Improve the quality and availability of basic services through building and reconstruction
of infrastructure
RDP measures:
7.2 Support for investment in
the creation, improvement or
expansion of all types of small
scale infrastructure, including
investments
in
renewable
energy and energy saving
(strategy measure 1.1.1)
7.4 Support for investment in
the creation, improvement or
expansion of local basic services
for the rural population,
including leisure and culture,
and the related infrastructure

IROP
(Integrated Other measures:
Regional
Operational
Programme) measures:
1.1.5 Development
of
education
infrastructure
5.1.2 Development of and related equipment
basic infrastructure in (2.2.1, 2.2.2, 2.2.3 IROP)
areas of - transport
connections
and
accessibility
of
the 1.1.6 Building
and
settlements,
social reconstruction
of
services and community environmental
services
infrastructure
(strategy measures 1.1.3 (4.2.1 IROP, 1.1.1 and 1.2.1
and 1.1.4)
OP QoE - Operational
programme Quality of
Environment)

(strategy measure 1.1.2)
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Priority 1:
Region attractive for residents
Specific objective no. 1.2:
Increase the participation of residents and local actors in the development of the region
RDP measures:

IROP measures:

19.4 Support for the running 5.1.1 Financing the LAG's
costs and animation
operating
costs
associated
with
(strategy measure 1.2.2)
managing
the
implementation of CLLD
strategies
(strategy measure 1.2.1)

Other measures:
1.2.3 Support for citizens'
initiatives (Grant Program
of the LAG)
1.2.4 Promoting folk culture
and
cultural
and
educational activities (Art
Support Fund)
1.2.5 Promoting the social
inclusion of disadvantaged
and vulnerable groups of
citizens (4.1.1 OP HR Operational
Programme
Human Resources)

Priority 2:
Region attractive for entrepreneurs
Specific objective no. 2.1:
Increase job creation in the region by supporting local entrepreneurs
RDP measures:

IROP measures:

Other measures:

4.2 Support for investments in
the processing/marketing and /
or development of agricultural
products

5.1.1 Establishing new
and supporting existing
micro
and
small
businesses,
selfemployed
persons,
cooperatives

2.1.5 Supporting
development
of
employment
and
employment

(strategy measure 2.1.1)
6.1 Start-up aid for young
farmers (strategy measure 2.1.2)

(strategy measure 2.1.4)

6.3 Start-up aid for the
development of small farms
(strategy measure 2.1.3)
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the
local
self-

(3.1.1 and 3.1.2 OP HR)

Priority 3:
Region attractive for visitors
Specific objective no. 3.1:
Improve the quality of tourism supply and promotion of the region
RDP measures:

IROP measures:

6.4 Support for investment in the creation and development of
non-agricultural
activities
(strategy measure 3.1.1)

Other measures:
-

7.5 Support for investments in
recreational
infrastructure,
tourist information and tourist
infrastructure of small scale for
public use
(strategy measure 3.1.2)
8.5 Support for investments to
improve the resilience and
environmental value of forest
ecosystems (strategy measure
3.1.3)
16.3
(Other)
cooperation
between
small
economic
entities in the organization of
joint operational processes and
the joint use of facilities and
resources
and
in
the
development/marketing
of
tourism
services
(strategy
measure 3.1.4)
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Hungary
Case study of the “Bakonyért” Local Action Group
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1.

Context of the case study

1.1.Description of LAG territory
Description of natural conditions
-

-

-

The area is located in the north and partly in the southern area of Bakony mountain.
The ratio of forests is higher than the national average, the climate is cooler and
wetter.
Compared to relatively modest surface waters, the underground Karst Mountains
hold a massive, coherent body of water beneath the surface.
Since antiquity, the Bakony is an almost untouched, mysterious, game-rich mountain,
a hunting ground for kings, a safe hiding place for soldiers.
Using any of the transit corridors that pass through the area, the visitor can enter an
environment of exceptional abilities. Historical sights, museums, nature trails, hiking
trails, viewpoints, rock formations, horse farms, active recreation, guesthouses and
village inns that offer uninterrupted relaxation.
The richness of the built heritage is one of the extraordinary features of the locality,
here can be found the most national monuments in the country.
From spring to autumn, the settlements await the visitors and strengthen the
community of their citizens, with typical programs and nationally known events.

Description of socio-economic conditions
-

-

In two districts, three micro-regions, 29 settlements, there are 43,000 affected
inhabitants in 4 cities and 25 villages.
Agricultural activity is crucial for several centuries (especially animal husbandry, wood
processing)
From the 19th century appeared industrial production, in the 20th century the mining
of local mineral resources became typical that was ended by second half of the last
century. Today, industrial activity is changing again dramatically.
Within the region, most companies are involved in trade and repair. The largest
employer in the mining, production, electricity, gas, steam and water supply, the
number of companies with more than 500 employees
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1.2.SWOT analysis of the LAG territory
Strength























The settlements of the region consider tourism as a breakthrough point. For this natural
and historical conditions are available.
The infrastructure of public utilities is fully available in most settlements, in the case of
the rest it can be reached in a relatively short geographical distance.
The geographical position of the region within the country and the transport connections
are favourable.
Directly adjacent to areas that have other main attractions, that complement and
reinforce each other.
There is a strong desire in the population to primarily make the living in the region locally.
There is an attractive natural and built environment in the region, nationally renowned
monuments.
Favorable conditions and diverse tourist offer await active hikers. Built road network,
direct connection to National Highways.
Valuable landscape, high forests.
The amount of industrial wood used is high and continuous.
Clean air, organized city and village, most settlements have full public facilities.
The interest in alternative energy has been growing.
The presence of ethnic groups (eg Slovak, German) is strengthened, with their own
events.
The work of community organizers is active and significant.
There are several nationally known events in the region.
The population is local patriot and hospitable.
People who live here are sensitive to social problems.
There is a high level of activity of non-profit organizations operating strong local
communities.
Oversupply in the labor market makes possible the selection and using more know-how.
Small entrepreneurs have collaborative spirit, good local knowledge, are easily accessible,
and some are potential supporters of civil initiatives.
The market participants raised the need for their access to markets in an organized way.
Production and sales of local products are becoming increasingly popular in the region.
A number of traditional craftsmen and artisans have gained national recognition.

Weakness





The region does not use its environmental and cooperation potential.
Economic and social development measures are sales-centered, isolated from each other.
Local government developments are public service-oriented.
Community resources are scarce to unlock the economic potential and it is difficult to find
incentive measures.
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A large number of companies are “forced enterprises”, characterised by selfemployment, low-income, limited growth potential.
Very few new jobs are created.
The ability of the region to attract inhabitants is based on its good environmental
characteristics and is not the result of conscious actions.
The accessibility of natural values is not solved for the public, the tour routes construction
is incomplete, there are no bicycle and horse trails.
There are only a few bypasses, the transit traffic is high.
The money spent on preserving the natural and constructed environment is small and
worsening.
The use of hiking trails is limited by private property.
In forest areas, public ownership is extremely high.
Settlement structure, high proportion of small settlements.
Local employment is low in the settlements, with some young people moving to the city,
less money for local governments for public tasks and settlement reconstruction.
Alternative energies and technologies are low, that causes on the environment many
negative impacts and high operating costs.
There is a lack of experience with sustainable, environmentally friendly agriculture.
Sharing opportunities and collaboration is difficult.
The level of provision of accommodation is insufficient and the structure is not
appropriate. The supply of service providers is scarce. The number of foreign guest nights
is low.
The structure of non-profit organizations is inadequate and fundraising is low. The Level
of knowledge about the operation of the organization is low.
The decrease in population is typical. There are few job opportunities in the country, so
there are many commuters. There are only several companies which have a higher
number of employees.
Employment opportunities have been reduced, which are constantly reproducing
unemployment.
There are many self-employment enterprises. Low added value in production. Incomplete
knowledge of entrepreneurship and resources available for tenders.
There is a lack of financial resources, banking facilities are inflexible for companies.
The market is unpredictable.
There is not such organization which could provide economic operators with an access to
single market.
Cooperation between stakeholders is still weak.
Lack of adequate marketing activity, active and effective advocacy.
Instead of direct sales, indirect sales in this area are still even more pronounced.

Opportunities
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•
•
•
•
•

•

Given the favourable geographic position in the region and in the country with the
transport links, they can become more involved in economic circulation.
Good educational institutes can ensure the training of suitable professionals according to
local needs.
The demand for high-quality raw materials produced locally is growing.
The connection of forest roads with hiking trails with the development of timber
companies is capable for a higher added value.
Improving market access of organic farming, herbal production by targeted marketing
activities and making it part of tourism package offer exploiting the capabilities of civil
organizations.
Develop novel models of partnerships between market stakeholders (eg hiking trails, local
products).

Threats
•
•
•
•
•
•
•
•

Because of post financing the desire for applying decreases
Migration out, local inhabitants leaving the area
periodically difficult to access the area
the long-lasting economic crisis
further decline in customers with paying capability
decline in guest nights
decrease in production activity
by the disappearance of one-man enterprises the professional workforce moves to
industrial area, vanishing from the region

1.3.Description of main stakeholders involved and their role in the development process
Civil stakeholders (existing associations, non-profit organisations)
The work of the organizations of the region is characterized by flexibility, the dominance of
informal relationships and idealism. Sensitivity to social problems, openness and tolerance are
the basic values of their activity.
Because of the region's vulnerability to the economy, the labor market, and the hierarchy of
individual needs, organizations must focus on the socio-cultural development whose primary
mission is to identify interests, provide needs, and help to realize partnerships. The
intensification of the self-organizing activity of the population in the settlements using innovative
methods is of high importance, today they form an independent non-profit sector with very
heterogeneous composition with social support.
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The dominant field is recreational activity - 43 of the 227 organizations in the region carry out
such activities - and undertake cultural-related tasks (37). In organizing both activities they take
care to coordinate local and social needs, have a significant community organizer role, keeping
up traditions and tourist attractiveness. Their programs are characterized by regularity and high
standards.
There are also a large number of organizations dealing with sports (29), education (27) and the
number of organizations involved in urban development, housing (23) and social welfare (16).
The latter face a serious challenge in helping a growing number of disadvantaged people and
families in the region to become more aware of their lifestyles. At the same time, the share of
citizens, property protection (9), environmental protection (4), economic and business
development (4), health (3) are low.
Organizations have a good understanding of problems and expertise to achieve their goals, but
their financial resources are rather low. The share of internal resources (core activity, business
revenues, membership fees, etc.) is not crucial. Most of their resources come from external
sources, and their ability largely depends on the decisions of external factors that can increase
their activity and reduce their autonomy.
In order to make the non-profit sector more efficient, a network of advocacy and advocacy
forums has been set up in the form of a network to support cooperation between the population,
NGOs and local government and the resources of the organizations. For rural development, a
non-profit organization was founded.
Private stakeholders (businesses, involved financial institutions, SMEs etc.)
The number of companies in the region is just over 2300, of which 96% are companies with 1-9
employees. The 10 largest employers employ 85-950 people.
The share of employed persons in agriculture is 6%, in industry 55% and in services 39%. The
industrial orientation of the region is typically due to the industrial dominance of larger cities
causa, but the rate of industrial employment of earlier settlements with industrial practice
ground reinforces this finding (eg Kincsesbánya).
The economic restructuring of the region has been partially implemented, but agriculture still
plays an important role in smaller settlements, as well as in the forestry and timber industries.
Of the three micro-regions, it can be said that entrepreneurs are innovative, persistent and
interested in new technologies. The goals of entrepreneurs include the introduction of new
technologies and the production of new products. The workforce is characterized by the
availability of many well-trained professionals, most of whom commute to major cities in the
region and whose location is difficult to find.
In some settlements near the national roads, the infrastructure is good for businesses, but very
low in other settlements.
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Based on a broad survey, companies are characterized by their goals, ideas and plans for the
future, but their implementation is very slow because of:
- Generic capital shortage for both working capital and investment development.
- Most manufacturing companies can achieve low levels of processing, lack of capital and
knowledge of market, shortage in management skills and the use of more modern forms of
production.
- Rising energy costs.
- Enterprises' entry into the market is low and cooperation is virtually non-existent
Public stakeholders (municipality, school, insitutions)
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2. Partnership development
The LEADER program plays a very important role in creating and strengthening territorial
cohesion. The program considers small, homogeneous, economically and socially coherent
regions as a target area for rural development. A "community of interests", based on the identity
of the geographical conditions, has proven itself for the area "Bakonyért". The LAG can be
effective because it can mobilize actors in all sectors, and can gather, combine and stimulate
available human, public, civil and voluntary human resources. In the sectors, cross-sectoral
cooperation for Bakony-LAG includes 70 partners in an alliance. For the Bakonyért association,
the strong motivation for tourism and value creation (cultural heritage, building culture,
traditions) was the driving force. This was reflected in the strategy, planned actions and project
selection. LRDS was prepared on the basis of approximately 500 submitted project proposals.
There are also 29 municipalities in the region, through which there is a close relationship within
the inhabitants. As far as possible they inform their partners in many forums, their website offers
daily updates, monthly newsletters and professional events. The association also promotes the
networking of communities (eg development of settlement trails, video training and networking,
creation of a brand of the local brand Bakony, etc.).
At local and international events, they promote the work of local craftsmen, the sights and
services of the region.
They signed a partnership agreement with the Transdanubian Region of Nyardahede. In addition,
they work with their regional supporters and sponsors every year.
During the last LRDS review, they were able to address a wide range of local communities. During
the planning process, a number of development proposals were formulated. A number of local
helpers supported the work of designers. In the forums, they tried to get to several settlements
involving residents, entrepreneurs, civilians and community representatives. Accordingly, the
LRDS reflects the views of local actors, the principles and instructions outlined there are based
on realistic reasons.
Summary of major steps in partnership development, for example:
Step 1 – motivation of local people
description of the process (how local people were motivated or self-motivated to change the
situation in the territory)
main key success factors (what were the most important success factors to to motivate people
for development)
Step 2 – identification of local leaders and actors
description of the process (how have the local leaders and actors been identified and networked)
main key success factors (what were the most important success factors to identify and link local
leaders and actors)
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Step 3 – development of public-private partnership
description of the process (how have the local partnership been developed)
main key success factors (what were the most important success factors to develop local
partnership)
How to ensure the conditions of LEADER-like operation of the association:













Application of spatial, multisectoral, integrated strategies to exploit the full local economic
potential: In planning and reviewing the association strategy, they have continuously
monitored local development concepts and territorial characteristics as well as the
cooperative Bakony target areas.
Promotion of bottom-up initiatives: Based on local project ideas throughout the planning of
their strategy, they have flexibly redesigned them by changing the ideas. The strategic goal
and vision include the cooperation and development ideas of the people living in the area.
Activation and involvement of the local population in the development process: The
association's own project (eg hiking trails) aims to involve the inhabitants in the rural
development and community development process, they also participate in various local
events, organize forums to follow and encourage them for example to use rural development
funds.
Establishing and maintaining vibrant relationship and working together between rural areas
to share acquired knowledge and experience: they are members of the NATURAMA Alliance,
and they regularly participate in other programs in the region and at foreign conferences.
International networking is also an important task, they partner group is the micro-region
Nyarádszeres, and they also work with Spanish groups.
Enhancing innovation: the strategy and their call for proposals will introduce the recognition
and promotion of innovative solutions in both economic development and event planning.
Strengthening the local partnership: It is very important task of the association to generate,
coordinate and strengthen cooperation in the local groups and the LAG as well as to support
cooperation projects. Each call for proposals provides for Community development.
In the BAKONYÉRT association, representatives of all three sectors (public, private, civil) are
involved in the process of creating and implementing the community life strategy, and the
association also aims to demonstrate the possibilities for cooperation through its own
example.

Step 4 – animation of the LAG territory
description of the process(how has been the LAG territory animated – the idea of LEADER spread
among people, more people attracted to join, which activities have been carried on to animate
the territory etc.)
main key success factors (what were the most important success in the animation of local
territory)
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3. Local strategy development and implementation
During the development of the Local Rural Development Plan and its Review the Association put
great emphasis on continuous information about the work going in the background for the
people living in the area. They have announced the review of the strategy on the website of the
association and the local governments as well. Informational posters were placed in the mayor's
offices.
They have regularly published working papers and comments on their website. The association’s
goal is to update the strategy in a way to represent the opinions and suggestions of the
population as much as possible. For this purpose, they organized public forums at several
locations. The sites were chosen to reach out into all three sub-regions, including those
settlements which hadn’t submit applications in the past. During the short review period, a total
of 14 participants held two forums. They received 44 project ideas altogether from 15
settlements, including from civil organisations (9) , entrepreneurs (25), local governments (5) and
private persons (5).
During the meetings the Planning Coordination Group informed the public about the time and
they published the minutes and the working papers after every session on their site.
Setting the goals:
The goal is develop social cohesion in the LAG area across administrative boundaries, taking into
account the natural limits, in terms of nature conservation and cultural heritage in this special
territory of Hungary. This area requires long-term and responsible thinking for all its residents. It
must be made attractive to settle-in and turn its economy into a sustainable, evolving livelihood
for the growing population. They wish to create equal opportunity for those living in
disadvantageous situation, preserve and take care of the heritage of people living here for
centuries, in harmony with the natural environment, to enjoy its beauty, make use of values for
inhabitants and visitors alike. In the future, the region wants to be more open to the world and
accommodate visitors rich in unique experiences in nature and settlements.
Step 5 – development and approval of local strategy
description of the process (how has the local strategy been developed, who was involved in which
stage – mapping territory, SWOT analysis, needs assessment, setting up the goals, priorities,
developing action and financial plan etc.)
main key success factors (what were the most important success in the strategy development)
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Step 6 – implementation of local strategy
Description of the process (how was the strategy implemented – call for project proposals, how
many applicants in which types of projects, how many successful applicators, examples of
successful projects, project monitoring etc.)
The Local Rural Development Strategy of implementation was expected to realize 9 billion worth
of development in the period until 2015 in the region; this brought local economies on a
sustainable growth path, created an attractive regional image, increased local employment and
population.
Priority actions: the local community adopted the strategic draft "Clean Source", on the basis of
which the title of the Initiative for the Recognition of Rural Development was adopted. As a result
of the socio-economic analysis underlying the draft, 6 general objectives have been formulated.
The first step in the planning of the LRDS, was taken in the form of a situation analysis that did
not show a significant difference from the previous one. Thus, the priorities as a general overview
of the strategic goals were adopted, that have been changed to the extent that more general
environmental impact elements have been raised by a new priority, because of particular
importance to the region.
For further planning they requested recommendations from participants of local forums,
honorary village leaders, local media, through leaflets. The 472 submitted project proposals and
80 further observations were grouped according to the 7 priorities, and a total of 24 actions were
developed by the senior officials of the planning team and their regional assistants; which all
depend on real needs.
In addition to the SPSR (Situation-Problem-Solution-Result) generated by the project proposals,
they have also developed solutions for the region that are not relevant to the region but are not
included in project proposals. A total of 70 SPSRs were created.
The pursued planning process ensured the logical coherence of the priority measure solution
proposals.
In the development of SPSRs they tried to:
1) meet the primary objective,
2) adapt to the needs of the funding source, and
3) trigger secondary effects that reinforce other solutions.
SPSRs can be grouped into the following main thematic groups (which, because of the above, do
not match the priority action structure):




strengthening the regional economy; including micro and small enterprises in the areas
of service providers, producers and agriculture (in the 1st, 2nd, 3rd, 5th and 6th priority);
development of tourism and attractions (in priorities 1, 3, 4, 5, 6, 7);
developments in areas affecting local quality of life (in all priorities).
68

Comprehensive, ecological, economic and social sustainability principles all appear as standalone solutions and are embedded in one or more other solutions. The importance of equal
opportunities is underlined by an independent priority (2), but equal opportunity elements
appear in SPSAs of other priorities.
The mutually reinforcing effect of the SPSAs, their interconnection and structure is displayed in
the proposed solution field by specifying the corresponding SPSA code. They also mention
interregional and international cooperation.
Implementation timeline: There has been strong demand from potential beneficiaries during the
planning period for funding to be made available as soon as possible.
Table 1. Summary of new project ideas received during the most recent review period of the
LRDS
Received
applications
in (2011)
Received
applications in
total:
Producing
and
marketing
local
product
and
Establishing
and
services
developing
micro and small
enterprises
Lókút village
center and
buildings
reconstruction
Establishing
and
developing
multifunctional
villages spaces for
leisure time and
healthy use of free
time

Granted
(2012)

Rejected
in
shortage
of budget
(2012)

Rejected
(2012)

Withdra
wn
(2012)

129

4

17

4

6

5

1

0

0

89.326.438.-

26

26

0

0

0

19.778.995.-

1

1

0

0

0

4.916.380.-

16

14

0

154(5
ineligible)
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1

1

Allcoated funds
(HUF) (2012)

384.431.881.-

65.488.137.-

Received
applications
in (2011)

Development of
new and existing
accommodation
and restaurant
capacity in the
tourism of Bakony
Low cost
Bakony
event
Purchase
of
organiosatio
equipment
of NGOn
s in relation
with
their operation in
the Bakony region
Support for series
of events in the
Bakony region
Preservation and
reconstruction of
ancient
Developin
momuments
g local

Granted
(2012)

Rejected
in
shortage
of budget
(2012)

Rejected
(2012)

Withdra
wn
(2012)

Allcoated funds
(HUF) (2012)

7

6

0

1

0

89.245.813.-

30

23

0

7

0

5.098.445.-

39

33

0

5

1

25.455.129.-

24

18

0

3

2

30.001.089.-

4

2

2

0

0

47.209.334.-

1

1

1

0

0

7.912.121.-

brand in
the
Bakony

The LEADER office received a total of 55 project proposals from 11 settlements (Bakonybél,
Balinka, Bodajk, Csetény, Dudar, Eplény, Herend, Isztimér, Italian Village, Szentgál, Zirc), including
30 from local governments, 9 from non-governmental organizations and 16 from companies.
There are many demands, some ideas fit into another operational development program.
The following requirements were formulated:
-

create a local product image
playground design
hold traditional events
renovation of the church interior
cemetery renovation
house renovation
procurement of non-governmental organizations
purchase of equipment for tourism companies
external, internal renovation of urban buildings
establishment and development of community areas
create a local product workshop
establishment, development and expansion of accommodation
purchase of equipment for the production of a local product
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-

renovation of room elements
creation of an area for event organization
viewpoint establishment
processing of local products

Main key success factors (what were the most important success in the strategy implementation)
The three micro-regions that work together in the Bakony Action Group have so far developed
and implemented development programs for local or regional administrative cross-border
programs. Exceptions are the AVOP LEADER Kemény Bakony Action Group, which has
implemented the Local Growth Plan for Bakony Treasures in the region.
The long-term development programs and sectoral programs of the regions included the
priorities for which the funds were provided through national and regional operational programs.
These programs are regularly reviewed and a schedule is created. At the same time, local
governments, institutional and NGO organizations have carried out developments outside the
regional programs, thanks to the opportunities offered by the operational programs.
The affected settlements of the Micro-region Mór:
There is a spectacular result of the tourist development programs: the office Mór-Inform, the
regional website; the construction of a tourist infrastructure has begun: placement of information
boards, construction of pedestrian and cycle paths, development of fishing infrastructure;
Strengthening wine tourism; the development of the broadband internet in GVOP 4.4.2.
The affected settlements of the Veszprém microregion:
The Heritour INTERREG III project identified a thematic tourist route to Herend, Szentgál, Bándot
Márkó. Construction of the bypass Márkó. As part of the "Bakony Treasures" plan, forest
tournaments, training of craftsmen, sprinkling and forest training were built. The region has
acquired a lumberjack procurement to increase the use of renewable energy and the installation
of a solar system and a wooden chute boiler. A publication and a website were created to
promote the region.
Zirc subregion: The Bakony community association, together with the support of the GVOP, has
established the secondary use of local data via IT, a comprehensive socio-economic database
supplemented by a regional Internet portal. The bus station of Zirc was built, the inner streets
renewed, the sewage system extended and the sewerage separated. A regional social service
center has been established. A regional landfill is being built for the sub-regions Veszprém and
Zirc.
In summary, development programs have so far produced spectacular and useful results, but
intercommunity cooperation and regional thinking are not universally valid. It is very important
that the "idea" of common thinking and acting in this area be strengthened and that more and
more goals be achieved through cooperation. There is great prosperity in interregional
cooperation and in increasing tendering activities.
71

Czech Republic
Description of the territory of the LAG Hlubocko – Lišovsko
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1.

Description of natural conditions

The territory of the LAG Hlubocko – Lišovsko is located in the central part of the České
Budějovice district in the centre of the South Bohemian Region, and is bordered by the Jindřichův
Hradec district to the east. České Budějovice is the city with the administrative powers covering
all the member municipalities of the LAG and, as the regional metropolis, it is also the nearest
large centre. The proximity of the regional capital has a significant effect on the entire region.
The territory of the LAG is located in a gently undulating landscape with the altitude rising
from the west, where the Vltava River flows, to the east and south-east. The landscape of the
LAG is very varied, woodlands take turn with agricultural areas, there is also a lot of fishponds,
especially in the surroundings of Hluboká nad Vltavou. Due to the vicinity of the regional capital,
a large part of the territory of LAG has a suburban character.
The territory of the LAG Hlubocko – Lišovsko may be characterized as a region with
a favourable geographical location. The member municipalities of the LAG are located not far
from České Budějovice, which is the most significant regional development centre. The position
and character of the region offers a number of advantages, such as accessibility of transport,
services, etc. The region is also used as a recreational or permanent living space and is a
catchment area of České Budějovice.
Figure 1. Map of LAG territory (source: www.mapy.cz)
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2.

Description of socio-economic conditions

The area of the LAG Hlubocko – Lišovsko is 32,903 ha, which is approximately 3.2% of the size of
the South Bohemian Region. The population of the LAG region is over 23,000 inhabitants.

2.1.Human resources
The numbers of inhabitants of the LAG member municipalities are considerably
influenced by the settlement structure of the region. This is largely a suburban region of
České Budějovice consisting mostly of smaller municipalities with average population and several
larger towns. The number of inhabitants of the region has been growing considerably. However,
this positive development is not taking place uniformly throughout the region, as the situation is
not the same in all the member municipalities of the LAG. While some municipalities show a high
population growth, the numbers of inhabitants of other municipalities have been growing only
slightly. The causes of the largest population growth are likely to be the location and the
character of the municipalities. This is usually seen in smaller settlements located in the nearest
vicinity of the regional capital. The inhabitants of such municipalities benefit from a good
accessibility of services and job opportunities in combination with a peaceful housing in the
suburban area.
In general, the LAG region is a region showing a population growth, especially in smaller
municipalities in the closest surroundings of České Budějovice. However, this positive trend of
the growth of population in municipalities may also have negative impacts if the rate of growth
is very fast and if the new inhabitants are mostly people coming from a different environment.
Such negative impacts may be as follows:






the new inhabitants use their houses in the municipality only as a place to sleep, and they
spend most of their time out of the municipality and rather do not participate in the life
of the municipality,
extinction of local traditions and customs, disappearance of the sense of belonging to the
municipality, insufficient preconditions for an active social life in the municipality
(newcomers do not know one another and spend almost all time out of the municipality),
due to the vicinity of České Budějovice, small businesses do not often prosper
(accessibility of a wide range of services in the regional capital).

As for the education structure of the population above 15 years of age in the LAG region,
most of the inhabitants are people with secondary education completed with the graduation
(maturita) examination or people with higher technical education forming one group and people
with secondary education without the graduation examination forming another group. The sizes
of both the groups are comparable and each of them is approximately 32.5% of the population
(see the table and chart below). Approximately 14.5% of the region population are people with
university education, and 16.5% of the inhabitants are people with not higher than elementary
education.
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The current positive development in the number of inhabitants as well as the movement and age
structure of the region population constitute a chance of a stable development in the number of
inhabitants, although this growth is likely to continue being maintained by moving rather than
by a natural population increase in the following years. The fact that the natural population
increase is positive is a good finding, as this is not very common in most of regions. If the current
development is maintained, there is also a chance of maintaining most of settlements, even those
smaller ones. Although the region has a favourable age structure, the gradual development
towards light ageing of the population indicates that it is necessary to address the matters of the
age structure. It is also necessary to take account of the migration processes and, as far as the
LAG Hlubocko – Lišovsko is concerned, especially the inflow of inhabitants for the purpose of
living in the immediate vicinity of the regional capital. It is obvious that at least a part of the
region will remain to be a suburban zone used for housing with a good accessibility of České
Budějovice. This phenomenon has both positive and negative aspects. Preconditions for the
maintenance and further possible development of settlement in this area may be especially the
construction of blocks of flats and individual houses, increasing the scope and quality of public
amenities, creation of new job opportunities and strengthening of the traffic connection.
2.2.Housing, and housing construction
In 2011 in the territory of the LAG there was a total of 5,903 occupied houses and
7,869 occupied flats. This means approximately 2.8 inhabitants per occupied flat. The housing
penetration rate can also be determined on the basis of the number of permanently occupied
flats per 1,000 inhabitants. As for this indicator, there are approximately 357 occupied flats per
1,000 inhabitants in the territory of the LAG Hlubocko – Lišovsko, while there are approximately
394 flats per 1,000 inhabitants in the South Bohemian Region and 401 flats per 1,000 inhabitants
in the municipality with extended powers (ORP) České Budějovice. The comparison of the values
of this indicator with the South Bohemian Region and ORP České Budějovice shows that the
situation in the LAG region is slightly worse than in both the aforesaid local units, because both
the Region and ORP show a higher housing penetration rate. However, when converting the
number of occupied houses per number of inhabitants, the highest values are seen in the region
LAG (267 occupied houses per 1,000 inhabitants, while there are 196 and 172 occupied houses
per 1,000 inhabitants in the South Bohemian Region and ORP České Budějovice, respectively).
This indicates that the people living in the region of the LAG, which is rather rural, live rather in
family houses than in blocks of flats.
So the situation in the field of housing in the territory of the LAG can be summarized as
follows: the number of permanently occupied flats per 1,000 inhabitants in the region is slightly
lower than in the entire South Bohemian Region or in ORP České Budějovice, but the construction
of new flats has been more intensive in the LAG region than in the South Bohemian Region and
comparable with the rate of construction in ORP. The largest number of new flats is built in the
municipalities with the fastest growing number of inhabitants.
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2.3.Labour market and unemployment
When compared with the average for the South Bohemian Region, the territory of the
LAG shows a lightly higher economic activity of the population. Given the current development
on the labour market in the Czech Republic, unemployment is not a topical problem in the region.
If the economic growth becomes reduced, the situation may change.
2.4.Economic situation
In summary, while ORP České Budějovice has a different character of economy with a
higher dominance of the sector of services (according to the number of economic subjects), the
features of the economic structure of the LAG region and of the entire South Bohemian Region
are comparable. As the LAG region is a suburban and partly rural area, the primary sector plays
a greater role here than in the Budějovice region as a whole. A lower proportion of the sector of
services in the economy of the LAG region may refer to the fact that the region is an area where
particularly the basic services are provided (this applies especially to smaller municipalities in the
region), and people mostly travel to towns, especially to České Budějovice, to use the services
provided there.
2.5.Transport
The traffic situation in the LAG region is problematic both in terms of the traffic
infrastructure and transport services in the region. As for rail transport, an important railway line
passes through the LAG region, namely from České Budějovice through Hluboká nad Vltavou and
Ševětín to Veselí nad Lužnicí. The region is also partially crossed by the railway line from České
Budějovice through Hluboká nad Vltavou to Plzeň.
In the future, the D3 motorway is planned to pass through the middle of the LAG region,
namely nearby Borek, Úsilné and in the direction to Vráto. In the field of railway transport, an
important railway line is planned to pass through the region; it is Railway Transit Corridor IV
leading from Prague through Veselí nad Lužnicí and České Budějovice to Horní Dvořiště and
Austria.
2.6.Education
In the municipalities in the territory of the LAG Hlubocko – Lišovsko there are
establishments providing pre-school, primary and secondary education. There is not any day
nursery. Elementary schools are available in Hluboká nad Vltavou, Lišov, Rudolfov, Borek, Hosín,
Hrdějovice, Ševětín and Štěpánovice, of which the schools in Borek, Hosín, Hrdějovice and
Štěpánovice have only five grades. There are 14 kindergartens in the region, namely in Adamov,
Borek, Hlincová Hora, Hluboká nad Vltavou, Hosín, Hrdějovice, Libníč, Lišov, Rudolfov, Ševětín,
Štěpánovice, Úsilné and Zvíkov. There is the Secondary Vocational School in Lišov, and the
Secondary Vocational School of Electrical Engineering and Townshend International School, o.p.s.
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and two Art Schools in Hluboká nad Vltavou. Except for the Townshend International School in
Hluboká nad Vltavou, the school establishments are public.
Possible utilization of the LAG’s potential in the field of education is seen in the
cooperation of schools in the territory of LAG, which could be a platform for the maintenance of
an optimally sized network of schools and for the improvement of the quality and equipment of
schools and school establishments, including influencing and improving their development and
the level of education of pupils. Moreover, this cooperation may also lead to the transformation
of schools into cultural, social and community centres of the municipality, with the school getting
room and conditions for its creativity. This cooperation will take place in the territory of the LAG
as part of projects of the Local Action Plans (LAP) and animations of school establishments.
2.7.Natural and cultural heritage, tourism
The LAG Hlubocko – Lišovsko has supported tourism both through its own activities and
through the Strategic Plan LEADER, in which tourism was one of the fields of support. The
structure of business subjects operating in the field of tourism in the territory of Hlubocko –
Lišovsko is greatly concentrated in Hluboká nad Vltavou and is surroundings. Cooperation
between business subjects is rather low, there is not any systematic cooperation which would
lead to the support of tourism throughout the territory of the LAG with a unique combination of
historical, cultural and natural sights and rural traditions. In the territory of the region there are
well known and massively visited sights as well as sights that are rather neglected by tourists but
whose historical or cultural potential is not smaller than the potential of the sights visited by
tourists. Many of those sights has both regional and above-regional significance. There are over
200 immovable cultural sights in the territory of the LAG Hlubocko – Lišovsko. The region can be
considered above average if compared with other regions in the Czech Republic. The territory of
the LAG Hlubocko – Lišovsko attracts visitors to its intact landscape, so nature protection plays
an important role in the development and support of tourism. In the region of the LAG Hlubocko
– Lišovsko there are several small-sized special protection areas. There are not any protected
landscape areas and national parks, but they are located in the surroundings regions. Therefore,
nature protection is an essential part of the support of tourism. Improved support of these areas
could help to create conditions for their use in a higher-quality and more intensive manner. The
region of the LAG is very rich in water bodies, there are both standing and flowing waters. The
visitors of the LAG territory may make use of a large number of sports and relaxation facilities.
The region offers a large number of sports activities but most of them take place in summer, in
particular. The offer of sports activities outside the main tourist season is very limited and is
focused primarily to indoor activities. The character of the landscape of the LAG region does not
make it possible to extend the offered range by winter sports.
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2.8.Leisure time and activities
The traditional life in the LAG territory includes various cultural, sport and social events.
Most of municipalities organize various social events that draw the people in the municipalities
together and enhance their social life. Such events are organized mainly by municipal councils or
local societies or clubs. In order to be able to work well, the societies and clubs need a hinterland
where their members could meet or organize their activities. Regrettably, a clubhouse or a
community centre intended for this purpose is not available in many municipalities.

78

3. SWOT analysis of the LAG territory
(adapted according to the Strategy of the Community Led Local Development in the territory of
the LAG Lišovsko – Hlubocko for 2014-2020)
Strengths:
















Attractive natural environment
Vicinity of the regional capital (České Budějovice)
Growing number of citizens of the LAG region
Good age and education structure of the population
Attractive environment for housing construction
Traffic infrastructure – railways and class I roads passing through the region
Quality and well-distributed elementary schools, good availability of secondary schools
and universities
Qualified labour force
Low unemployment rate
Region attractive for tourists
Hluboká nad Vltavou is one of the best-known tourist destination in the Czech Republic
Cultural and social life of local significance
Developed infrastructure particularly for summer sports and hiking
Functioning cooperation of municipalities in the region
Experience of the management of LAG with subsidy schemes

Weaknesses:















Differences in the quality of life in various municipalities
Lack of services for the citizens of smaller municipalities (shops, restaurants, etc.)
Insufficient technical infrastructure in some smaller municipalities
Insufficiently developed public and water transport
Excessive intensity of traffic in some municipalities (absence of bypasses)
Underdeveloped tertiary sphere in some parts of the area due to the concentration of
services to České Budějovice
Social services
Tourism only in summer months and only in selected locations
Insufficient capacity of accommodation facilities
Small number of tourism products for longer stays of visitors in the municipality
Insufficient links of the local offer to the surrounding sights
Missing marketing concept of the region
Non-uniform and insufficient promotion of municipalities in the LAG
Rural tourism
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Opportunities:










Significant traffic structures – České Budějovice bypass, D3 motorway, railway corridor
Greater support of the social area including coordinated social care policy
Development of selected forms of tourism
Development of the tourism accompanying infrastructure
Creation of a coordinated policy and functional management of the development of
tourism
Support of entrepreneurs active in agricultural and non-agricultural sectors
Effective use of grants
Development of interdepartmental cooperation within the LAG, cooperation between
LAG and other participants
Involvement of citizens in the activities of MAS

Threats









Negative impacts of suburbanization processes (creation of satellite settlements)
Competition of České Budějovice in business development
Failure to solve the traffic situation
Insufficient funds of municipalities for the creation of conditions for business
Insufficient utilization of the potential of the natural touristic sights in the region due to
the insufficient range and quality of accompanying services
Uncoordinated development of tourism activities, which causes ineffective utilization of
the potential of the area
Lack of interest of citizens in the activities of the LAG
Insufficient funds for pre-financing the projects supported from grant programmes
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4. Description of main stakeholders (public, civil and private) involved and their role in
the development process

The establishment of the Local Action Group Hlubocko – Lišovsko, public benefit society
(Místní akční skupina Hlubocko – Lišovsko o.p.s.) was initiated in 2004 by the chairman of the
association of municipalities Budějovicko – North Václav Fučík, by the director of the consultancy
agency G-PROJECT, s.r.o. JUDr. Jan Šmidmayer and by the chairman of the board of directors of
the Regional Agricultural Chamber of the South Bohemian Region Ing. Pavel Dlouhý who also held
the office of the deputy mayor of Hluboká nad Vltavou at that time. The LAG was founded by
eight founding entities: Budějovicko – North Association of Municipalities, Lišovsko Association
of Municipalities, District Agricultural Chamber České Budějovice, G-PROJECT, s.r.o., BESI a.s.,
Lesy Hluboká nad Vltavou a.s., STEINBAUER LECHNER s.r.o. and the civic association Jihočeská
RŮŽE. The number of member municipalities of the LAG Hlubocko – Lišovsko depends on the
number of member municipalities of the founding voluntary associations of municipalities. In
2011 Hlincová Hora became a part of the LAG, followed by Vráto in 2013, Jivno in 2014 and
Dubičné in 2015. At present, the LAG Hlubocko – Lišovsko has 21 member municipalities. The
Local Action Group Hlubocko – Lišovsko associates 21 municipalities of two micro-regions,
namely the micro-region Budějovicko – North and the micro-region Lišovsko. The natural centre
of the territory is Hluboká nad Vltavou, both due to the history and due to a very dynamic postrevolutionary development of the town. Other significant towns in the region are Lišov and
Rudolfov. The other member municipalities are usually greatly dependent on the centres of
catchment areas, which are the above stated towns and České Budějovice, in particular. In the
territory there is not any town with the status of a municipality with extended powers (ORP) (all
the municipalities fall under České Budějovice).
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Table 1. Basic characteristics of member municipalities of the LAG Hlubocko – Lišovsko
(as of 31 December 2014)
Name of the Total
municipality area
of the
munici
pa-lity
(ha)

Altitud
e
(m
above
sea
level)

The
first
written
referen
ce

Numb
er of
cadast
res

Numb
er of
basic
settle
-ment
units
(ZSJ)

Distance
from the
regional
capital
in km

Distance
from the
seat of
ORP in
km

1
1
1
1

Num
ber
of
parts
of
the
muni
cipalit
y
1
1
1
1

Adamov
Borek
Dubičné
Hlincová
Hora
Hluboká nad
Vltavou
Hosín
Hrdějovice
Hůry
Hvozdec
Chotýčany
Jivno
Libín
Libníč
Lišov
Rudolfov
Ševětín
Štěpánovice
Úsilné
Vitín
Vráto
Zvíkov
LAG
Hlubocko Lišovsko

103
197
326
336

478
413
476
550

1601
1841
1377
1398

2
1
3
2

6,2
6,3
4,7
6,9

6,2
6,3
4,7
6,9

9 111

394

1285

10

11

15

14,1

14,1

3 097
882
534
238
519
628
2 119
685
9 355
319
811
1 461
303
762
153
964
32 903

486
385
467
490
523
554
457
468
505
480
484
463
399
503
405
485
469

1330
1350
1378
1362
1378
1378
1366
1394
1334
1570
1352
1363
1333
1541
1375
1357
x

2
1
1
1
1
1
3
2
12
2
1
1
1
1
1
1
46

2
2
1
1
1
1
3
2
13
2
1
1
1
1
1
1
49

2
2
1
1
2
2
3
3
14
2
1
2
1
2
1
2
64

11,8
7,0
9,0
16,9
13,3
7,5
24,6
10,5
14,7
5,3
19,0
18,0
6,2
15,5
3,9
11,1
x

11,8
7,0
9,0
16,9
13,3
7,5
24,6
10,5
14,7
5,3
19,0
18,0
6,2
15,5
3,9
11,1
x

Source: Czech Statistical Office (ČSÚ), www.czso.cz
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5. Partnership development (major steps in partnership development)
When drawing up the Strategy of the Community Led Local Development (SCLLD) for the
region of the LAG Hlubocko – Lišovsko, several ways to involve the public in the preparation of
the strategy were used. At the first stage, several types of questionnaires intended for various
groups of inhabitants of the LAG territory were drawn up. The questionnaire surveys using the
questionnaires covered all households in the LAG territory (questionnaires were sent to the
letterboxes of households), and were also carried out through direct questioning among tourists
and visitors of the LAG territory and through structured interviews of representatives of all
member municipalities. These questionnaire surveys provided a large number of important
information and findings that were taken into account when drawing up the strategy. In the
course of drawing up the strategy, significant organizational changes were made within the scope
of standardization of the LAG. At present, the organizational unit CLLD of the LAG has, under
partnership agreements, 23 partners that form 4 interest groups: public amenity development,
agricultural development, business and tourism development, and development of public benefit
activities. The partners of the LAG greatly participated in drawing up the strategy through work
meetings. At the end, the draft strategy was publicly discussed, and the discussion was open to
a broad spectrum of experts and public. In addition to the participation of the local community,
expert consultancy was also used. So the SCLLD was drawn up with community and expert
contributions, and the role of the cooperating expert agency consisted primarily in
methodological supervision and assistance and in communication with participants and public. It
was necessary to provide the public with explanation of the possibilities of municipalities, the
capacity of the territory, people, finances, etc. Without discussion and explanation from experts
and without informing the public, there would be a risk that the strategy would contain
unrealistic proposals. The results of public meetings also had to be professionally processed and
appropriately embodied into the strategy under preparation.
Questionnaire surveys
The analytical part of the Strategy of the Community Led Local Development for 2014–2020 for
the LAG Hlubocko – Lišovsko is based on the results of several questionnaire surveys that were
carried out as part of the analytical work. A public opinion survey in which questionnaires were
sent to all households in the territory of the LAG played a crucial role. A complex questionnaire
was drawn up and distributed through the Czech Post at the end of July and beginning of August
2014. Over 22,000 inhabitants regardless of gender, age, education and profession had an
opportunity to participate in the preparation of the strategy. This form of public participation in
the regional development made it possible to provide an anonymous opinion of public affairs in
municipalities and to influence the focus and conception of the strategy. A total of 300 completed
questionnaires were returned. The opinions of visitors of the region of Hlubocko – Lišovsko were
also ascertained. The questionnaires provided certain suggestions and impulses for discussion
and for further work to support and increase the satisfaction of visitors. One of the questionnaire
surveys was aimed at the mayors of member municipalities in order to ascertain the current
situation in the municipalities in terms of their basic amenities, technical amenities and other
utilities and facilities, buildings or institutions in the municipality. The questionnaires were
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completed during a personal interview with the mayors or were sent and returned by electronic
mail.
The following text describes the most important results of all the above stated surveys.
What do you miss most in your municipality (the most frequent answers of inhabitants of
municipalities of the LAG Hlubocko – Lišovsko processed under the Strategy of the Community
Led Local Development for 2014–2020 for the LAG Hlubocko – Lišovsko)?
Adamov (public mass transport), Borek (supermarket, removal of the car traffic from the centre
of the municipality to the motorway, police checks in evening hours, more frequent public mass
transport service), Hlincová Hora (-), Hluboká nad Vltavou (public address system, food store,
waste-water treatment plants in town parts, more frequent public mass transport service, more
services for local inhabitants (not just for tourists), better traffic connection with the town part
called Zámostí, pavements in Zámostí, gas connection pipes, greater support for entrepreneurs),
Hosín (well-stocked grocery store, open air swimming pool, more frequent public transport
service, activities for seniors, extension of the kindergarten and elementary school), Hrdějovice
(open air swimming pool, playground, pedestrian crossings, regular public transport), Hůry
(pavements, public events), Hvozdec (-), Chotýčany (district heating from a biogas station), Libín
(playground, traffic on Saturdays and Sundays and in evenings (microbus), reduced speed on
roads), Libníč (kindergarten, elementary school, grocery store, public transport), Lišov (bypass
road, activities for children, bike path, open air swimming pool, waste-water treatment plants in
associated villages, pedestrian crossings, physicians (dentist, gynaecologist, paediatrician),
municipal police activity), Rudolfov (community centre, restaurant, supermarket, road repairs,
social services, sports events), Ševětín (open air swimming pool, under-one-roof stores, public
utilities, cleanness, driving speed checks), Štěpánovice (kindergarten with a sufficient capacity,
playground, pavements, physician, longer opening hours of the post office), Úsilné (more
services, road repairs, elementary school with all nine grades), Vitín (use of the Ševětín, Vitín and
Chotýčany bypass – connection to the current bypass, pavements), Vráto (-), Zvíkov (waste-water
treatment plant, grocery, pavements).
The respondents also had an opportunity to submit any comments or suggestions concerning
the regional development (processed under the “Strategy of the Community Led Local
Development for 2014–2020 for the LAG Hlubocko – Lišovsko).
Hlubocko – Lišovsko (most of the municipalities did not make any comments, and the most
frequent comments are stated in the table below), Adamov (-), Borek (need to divert the road
traffic), Hlincová Hora (-), Hluboká nad Vltavou (need to pay attention also to the life of local
inhabitants (not only to the tourism); provide more parking spaces; not to pay attention only to
Hluboká but also to the villages falling under Hluboká), Hosín (repairs of roads, better flow of
information to the citizens, support of local entrepreneurs), Hrdějovice (better communication
between the municipality and citizens, flood prevention measures in Hrdějovice, reduction of car
traffic), Hůry (-), Hvozdec (-), Chotýčany (-), Libín (change in the management of the municipality;
construction of a playground), Libníč (solving public transport problems, kindergarten available
for all children, improvement of the poor communication with the municipal authority), Lišov
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(missing town bypass, open air swimming pool, pedestrian zones), Rudolfov (repair of the church,
addressing the poor condition of roads, repairs of the school and kindergarten, opening a clean
restaurant in the centre), Ševětín (extension of bike paths), Štěpánovice (playground, more
intensive traffic connection to ČB and Třeboň, acceleration of the bypass road construction),
Úsilné (-), Vitín (need to maintain the condition of the buildings that are more than a hundred
years old, which cannot be secured at present due to the traffic load/overloaded trucks), Vráto
(-), Zvíkov (repairs of roads, support of sports, children’s traffic playground).

Results of the questionnaire survey among visitors of the territory of the LAG Hlubocko –
Lišovsko
The questionnaire survey among visitors was carried out in several places in the LAG territory,
especially the places with well-known sights visited by most visitors of the region. Some of the
massively visited places were e.g. ZOO Ohrada in Hluboká nad Vltavou, sports grounds in Hluboká
nad Vltavou, educational paths in Rudolfov and the town square in Lišov. In the questionnaire
survey, approximately 480 visitors were approached, and 189 of them were willing to answer the
questions. The respondents were asked 11 questions concerning their visit of the region,
satisfaction with the local infrastructure and offered services.

Results of the questionnaire survey among mayors of municipalities of the LAG Lišovsko –
Hlubocko
All 21 mayors of municipalities of the LAG Hlubocko – Lišovsko participated in the questionnaire
survey. The questionnaire for the municipalities contained 9 questions about basic public
amenities of the municipality, technical facilities of the municipality, schools, health care, social
matters, sports, culture and touristic sights in the municipality, and several questions about
grants drawn in the period 2007-2013.
What is the most pressing problem of your municipality (processed under the Strategy of the
Community Led Local Development for 2014–2020 for the LAG Hlubocko – Lišovsko)?
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Table 2. Results of the questionnaire survey among mayors of municipalities of the LAG
Lišovsko – Hlubocko
Adamov

Condition of roads

Borek
Dubičné

Traffic
Condition of roads

Hlincová Hora

Hluboká
Vltavou

Hosín

Hrdějovice

Hůry

Hvozdec
Chotýčany
Jivno
Libín

Libníč
Lišov

Rudolfov

Ševětín
Štěpánovice

Equipment
of
the
kindergarten
and
playground
Waste disposal
Construction of a multipurpose building (fire
station)
Catastrophic condition of
the pond (fire water
reservoir) in the centre of
the municipality

Absence of pedestrian
paths or pavements
along the class III road
passing through the
municipality
centre
(length 900 m)
nad Water supply system
Sewerage system

Public
system

address

Poor condition of
public
lighting
along the class III
road
passing
through
the
municipality centre
Water-treatment
plants in the town
and villages falling
under the town
Water and sewerage Poor public transport Buildings of the
systems
service
elementary school
and kindergarten
Renovation of the Construction of a new
water supply system, fire station
roads and pavements
Local roads
Building of the municipal Kindergarten
office, community centre
and restaurant
Water supply system
Roads and local paths
Sewerage system
Roads
Bike paths
Roads
Water and sewerage Public
transport
systems
service
Infrastructure
– Insufficient
sports
continuous
facilities
renovation
No reply
Traffic situation (need Completion
of
to build a town construction of the water
bypass)
supply system in some
town parts
Condition of public Condition of the water- Condition of local
lighting
management
roads
and
infrastructure
pavements
Insufficient funding of
the elementary school
Uncompleted bypass Persistent problems with Social facilities –
of class I road I/34
local floods – torrential social services
rains
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Úsilné

Vitín

Vráto

Zvíkov

Lack of a community Equipment
for
the Lack of relaxation
centre
voluntary fire brigade
and
wellness
facilities
Transit
of
trucks The prepared project and
through
the building permit “repair of
municipality on class II the central space of the
road No. 603
village” should at least
reduce the danger for the
inhabitants
–
construction
of
pavements and paths
Absence
of
a Absence of a grocery
Non-functional
kindergarten
voluntary
fire
brigade and the
related lack of
social activities
Sewerage system and Local roads
Treatment of the
waste-water
bed of Miletínský
treatment plant
brook

The proposed implementation of the strategy is based on the experience of the LAG Hlubocko
– Lišovsko with the application of the Strategic Plan LEADER in the period 2007–2013. The final
version must comply with the guidelines of the competent ministries (Ministry of Agriculture,
Ministry for Regional Development). The administration of projects will have several stages:






Publication of the call to submit applications
Evaluation and selection of applications
Implementation, monitoring, statement of costs and evaluation of projects
Archiving of projects
Evaluation of the strategy

Publication of the call to submit applications will take place in accordance with the set schedule
twice a year. This will be accompanied by promotional activities (publication on the website of
the LAG, in municipal newsletters, daily newspapers, etc., letters and e-mails to prospective
applicants, consultations for prospective applicants and workshops for applicants, etc.). The term
of the call will not be shorter than 30 days, so that the applicants have enough time for
completing the application and submitting the required attachments. Before registration, the
submitted applications will undergo a preliminary check, and the applicants will have a certain
term for supplementing their applications. Afterwards the applications will be registered by the
LAG office.
Evaluation and selection of applications will take place in two tiers. First, an administrative check
and a check of acceptability will be carried out by the LAG. The applications passing this check
will be forwarded to the evaluation committee to make the selection. The projects will be given
points in accordance with the predetermined evaluation criteria. Each member of the committee
87

will evaluate all the projects, and the evaluation will be done secretly. The evaluation results will
be used to calculate the average in order to determine the order of projects. The projects with
the highest numbers of points will be selected for implementation, and alternate projects will be
determined. The proposal drawn up by the evaluation committee will be submitted to the control
committee, which will either approve or return it for the review of the evaluation. The submitters
of the projects proposed by the evaluation committee for support and approved by the control
committee for funding will be informed in writing about the result of the evaluation. The
applicants whose support was not approved in the given round will also be informed within the
same time.
Implementation of projects will be secured by the succeeding applicants. Before beginning to
implement the project, they will attend a seminar and may consult the LAG manager. The
manager will also carry out ad hoc checks of projects in the event of doubts about the
implementation of a project. Statement of costs and evaluation of projects will be done by
applicants in accordance with the rules of the programme. The LAG manager will carry out
project monitoring in accordance with the predetermined plan. Checks will be carried out before
the project commencement (ex-ante) or in the course of the implementation (on-going, ad-hoc).
After the project completion, a compulsory check will be carried out (ex-post).
Archiving of projects and strategy implementation documentation will be secured by the LAG.
The archiving period is expected to be 10 years after the programme end, i.e. until 2030. For the
duration of this period, the LAG and applicants will have to archive all the documents, calls,
applications, project evaluations, statements of costs, evaluations, records of checks, etc.
Evaluation of the strategy will take place once a year in the form of an annual evaluation report
submitted to the management board of the LAG. The report will be published in the internet and
submitted to the governing bodies of the programme. If any defects are found, corrective
measures will be set out and their fulfilment will be reported in the following report.
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Figure 2. Management of the strategy (according the Strategy of the Community Led Local
Development for 2014–2020 for the LAG Hlubocko – Lišovsko)
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6. Description of monitoring and evaluation measures
High-quality evaluation of implementation of integrated strategies and integrated tools
(IN) is a precondition and basis for the evaluation of success of implementation of the territorial
dimension (i.e. territorial targeting of interventions in accordance with the actual needs, and
achieving required changes in the territory). Within the scope of the proposed specific targets of
IN, the IN holders set the indicators from the indicator systems of all programmes of the
European structural and investment (ESI) funds, to which the proposed integrated strategy
relates. The methodological construction of individual indicators is defined in the National
Indicator Codebook 2014-2020 (hereinafter referred to as “NČI 2014+”) and in accordance with
the Guideline “The Principles of Creation and Use of Indicators in the Programming Period 2014–
2020”. The IN holder uses the indicators as the basis for the Report on the Implementation of the
Integrated Strategy. The basic tool of IN monitoring is the uniform monitoring system for the
programming period 2014-2020, which secures the collection of locally identified information
(data) about projects, accurately documenting each stage of project implementation.
Responsibility for setting the monitoring system for the programming period 2014-2020 is held
by the Ministry for Regional Development (MMR) – national coordinating body. The monitoring
system is intended for all ESI funds and, except for the IN monitoring and evaluating system, is
set by the Guideline for the Monitoring of Implementation of ESI Funds in the Programming
Period 2014-2020 (hereinafter referred to as “MP Monitoring 2014-2020”), which defines the
basic roles of participants to which the monitoring process relates. The monitoring of IN is
regulated in the Guideline for the Use of Integrated Tools (MPIN). MS2014+ makes it possible to
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monitor integrated projects implemented within the scope of integrated tools and to monitor
integrated tools (integrated territorial investment (ITI), integrated regional development plan
(IPRÚ), CLLD) as well. All the participating entities use MS2014+ with regard to their role in the
implementation system. MMR – ORP continuously monitors the progress of the implementation
of IN and implementation of the territorial dimension, and the IN holder monitors, through
MS2014+, the implementation of projects fulfilling the concerned integrated strategy. The
financial plan of the integrated strategy and the planned indicator values are entered into the
monitoring system by the IN holder within the scope of an application for the support of the
integrated strategy submitted on the basis of the call to submit integrated strategies. Data from
the integrated projects implemented within the scope of IN are used to monitor implementation
of the financial plan and planned indicator values. Every six months, the IN holder submits
a Report on the Implementation of the Integrated Strategy to MMR – ORP. Based on the Report,
MMR – ORP will prepare brief information about the progress of implementation of integrated
strategies for the National Standing Committee (NSK), which will discuss any proposed changes
of the integrated tool. The IN holder carries out own evaluations of the implementation of the
integrated strategy. It cooperates with the governing body (ŘO) in continuous evaluation of the
fulfilment of the financial plan and achievement of target values of integrated strategy indicators.
Through MS2014+, the IN holder monitors the implementation of integrated projects and IN as
a whole. The Report on the Implementation of the Integrated Strategy is discussed and approved
by the Steering Committee of the Integrated Tool ITI/IPRÚ, in case of CLLD by the obliged body
of LAG according to the set procedures. The IN holder monitors the entire context of IN and may
propose changes in the approved IN. Twice a year (by 15 January with the use of data as of 31
December, and by 15 July with the use of data as of 30 June), the IN holder submits to MMR –
ORP a Report on the Implementation of the Integrated Strategy in the structure as shown in the
table in annex No. 11, which is identical for all INs (ITI, IPRÚ and CLLD). The Report on the
Implementation of the Integrated Strategy is accessible to ŘO and competent Regional Standing
Conferences (RSK) (within whose powers the IN falls). If a Report on the Implementation of the
Integrated Strategy is returned for corrections with a description of reservations of MMR – ORP,
the IN holder is given no more than 20 working days to make the corrections. The Report on the
Implementation of the Integrated Strategy will also contain information about the overall context
of IN in the region. The Report will include an overview of the development of implementation
of IN, the approved and implemented projects and the fulfilment of conditions of IN, including
the fulfilment of indicators and compliance with the time schedule and financial plan. Based on
the evaluation of the achieved implementation of the integrated strategy and the evaluation of
the context in the region, the IN holder may propose changes of IN in the Report on the
Implementation of the Integrated Strategy. The Report on the Implementation of the Integrated
Strategy serves as a basis for recommendations for the preparation of a time schedule of calls
and as a basis for the Report on the Progress of Integrated Tools which is drawn up by MMR –
ORP and is one of the background documents for drawing up an Annual Report on the
Implementation of the Partnership Agreement (DoP) for the programming period 2014 – 20202.
MMR – ORP may request an ad-hoc report on the progress of implementation of IN due to
unsatisfactory implementation of the integrated strategy stated in the Reports on the
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Implementation of the Integrated Strategy (e.g. failure to fulfil the time schedule and financial
plan and failure to meet the planned indicators). The structure and administration process are
identical to the structure and administration process of the regular Report on the
Implementation of the Integrated Strategy. MMR – ORP may also propose a change of IN where
appropriate. Within 30 working days from the end of the last project of IN, the IN holder submits
the Final Report on the Implementation of the Integrated Strategy. The structure, contents and
the administration process of this Report are identical to the structure, contents and the
administration process of the regular half-year Report on the Implementation of the Integrated
Strategy. Integrated projects fulfilling integrated strategies are implemented and monitored in a
standard manner, which means in the same manner as the other individual projects. Any changes
in the integrated projects implementing integrated strategies of ITI/IPRÚ/CLLD are assessed
similarly to other projects within the scope of specific calls; first, ŘO requests consent of the IN
holder to the proposed changes, which would eliminate the risk of unexpected changes of the
integrated strategy as a whole. The integrated projects, with exceptions stated in this guideline,
are governed by all the rules and requirements of programmes and the uniform methodological
environment (JMP). The IN holder carries out compulsory mid‐term evaluation of
implementation and fulfilment of its IN.
Description of animation activities of the LAG Lišovsko – Hlubocko
The objective of animation activities is to entice as many motivated prospective applicants
as possible in order to have as many processed and implemented high-quality projects as possible
and to fulfil strategic objectives of the Strategy of the Community Led Local Development (SCLLD)
and its time schedule.
The animation activities include all the activities of the LAG Lišovsko – Hlubocko within
the scope of SCLLD, except for the administration of projects of end applicants/beneficiaries. The
basic communication activities of the LAG Lišovsko – Hlubocko are: promoting SCLLD to
a sufficient extent, informing applicants about the manner of selection of projects, setting the
processes and facilitating information exchange between involved parties, coordinating the
activities of local participants leading to the implementation of SCLLD, and supporting
applicants/beneficiaries in the development of project plans. Animation is a mean for building
human relationships, raising the quality of advisory services, providing assistance with regard to
the local needs, raising the overall quality and extending the activities of the LAG Lišovsko –
Hlubocko including PR and spreading information and promoting own results. The basic tasks of
animators also include involvement in the philosophy and strategy of the organization and
reflection of the current development trends of broader politics (municipal, national, etc.). As
part of the animation of SCLLD, a communication mix and the PR communication tools
appropriate for the specific target groups will be adequately used, so as to link the strategic and
marketing plans of the organization as effectively as possible.
The objectives of the communication mix are, in particular, presenting and promoting the
ideas of SCLLD and the values presented by the LAG Lišovsko – Hlubocko in an appropriate form,
finding suitable communication ways to address the target groups and communities in the region
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of the LAG Lišovsko – Hlubocko and winning their support and trust, creating a positive image of
the LAG Lišovsko – Hlubocko and enticing further partners and co-workers. The processes of
information exchange between the involved parties, i.e. between the LAG Lišovsko – Hlubocko
and individual entities active in the region of the LAG Lišovsko – Hlubocko including prospective
implementers of individual projects, will be set especially through the website of the LAG
Lišovsko – Hlubocko where a common communication platform will be created to provide all the
interested parties with up-to-date information about the activities of the LAG Lišovsko –
Hlubocko, operational programmes, open calls, etc. on a regular basis in the form a notice
drawing attention to the news published on the website. As part of the coordination of the local
participants’ activities leading to the implementation of SCLLD as well as the provision of
information and the promotion of SCLLD, the communication strategy of the LAG Lišovsko –
Hlubocko and the animation of the territory will include publication of a long-term plan of calls
and all the supporting documentation on the website of the LAG Lišovsko – Hlubocko, so that the
prospective applicants have sufficient information about the implementation of SCLLD in
sufficient advance. Other means to promote and present the implementation of SCLLD include
the appearances of representatives and employees of the LAG Lišovsko – Hlubocko, installation
of information panels during events taking place in the region of the LAG Lišovsko – Hlubocko,
meetings of micro-regions, events of non-governmental organizations, etc. These methods of
information transfer are effective and commonly used in the region. Other means used for the
animation of SCLLD will be articles in local and municipal newsletters. Since even the members
of the LAG Lišovsko – Hlubocko prefer personal contact and information sharing (information
exchange), the communication mix also includes seminars, workshops, meetings of interest
groups, meetings of bodies of the LAG Lišovsko-Hlubocko, etc. Well-informed members and
partners of the LAG Lišovsko – Hlubocko are themselves very good carriers of information about
the LAG Lišovsko – Hlubocko in external relations. Apart from personal meetings, the bodies of
the LAG Lišovsko – Hlubocko may also communicate per rollam.
Animation of OPVVV
If applicants are interested, the LAG Lišovsko – Hlubocko will also carry out animation
concerning the Operational Programme Research, Development and Education (OP VVV) for
elementary schools and kindergartens (ZŠ/MŠ). As part of OP VVV, the LAG would carry out
animation activities leading to the improvement of ability of the local participants to draw up and
implement projects; such activities include:






methodological assistance to ZŠ/MŠ with the selection of suitable templates for ZŠ/MŠ,
training of implementers of ZŠ/MŠ projects (e.g. monitoring system MS2014+, Rules for
Applicants and Beneficiaries under OP VVV),
consultancy in the course of the project implementation, e.g. in the field of public
procurement, indicators, monitoring and complying with the compulsory project
publicity,
methodological assistance to ZŠ/MŠ with drawing up monitoring reports, entering data
into the monitoring system MS2014+,
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methodological assistance to ZŠ/MŠ with securing the correctness of the submitted
outputs,
methodological assistance with handling any comments of the governing body on the
monitoring reports, etc.,
methodological assistance with on-site inspections and with the project completion and
with drawing up the final report on implementation.

Example of managed project calls:
LAG Lišovsko – Hlubocko launch project calls in the topic of Rural Area Development (RAD). As
example was used the second call published 3.7.2018. The call was aimed to support Agriculture,
Food processing and Forestry resorts.
Table xx: Some titles of submitted projects
Animal production investment
Animal production development
Agricultural machinery for plant production
Wood processing machine
Slaughterhouse development

The second example is in the topics social infrastructure. The call was published now and deadline
in 31.12.2018. Supported project have to be in the area: infrastructure of social services (eq.
building of protected housing) and development of community centres (eq. car for outreach
service for the disabled).
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Poland
Key success factors in the implementation of the LEADER
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1.

Agricultural Situation in Poland

After the last enlargements, at the beginning of the 21st century, over a half of the European
Community population lives in rural areas. Moreover, these areas cover 90 % of the EC territory.
This figures show how important rural development is, and how significant are the aims of the
Common Agriculture Policy set by the European Commission. Especially it’s second pillar with
LEADER approach which were designed to support rural areas of the Union and meet the wide
range of economic, environmental and societal challenges of the beginnings of the XXI century.
Importance of agriculture in Poland is even higher than in western countries and despite all
changes which have taken part in Poland during last two decades it is still a crucial sector for
Polish economy. The contribution of agriculture to total GDP is falling though still relatively
important at an estimated 3,0% (table 1). The agricultural labour force still holds a 12% share of
the total employment (table 2). This high figure is inflated by a certain amount of
underemployment and hidden unemployment in rural areas. Nevertheless, this important
difference between GDP contribution and persons employed in agriculture indicates very low
labour productivity and reflects the importance of part-time farming. Due to strong dependence
of Polish economy on agriculture, financial support under Common Agriculture Policy of
European Community is a crucial instrument speeding up a process of restructuring primary
sector. The origins of the Common Agricultural Policy go back to the late 1950s and early 1960s
when six EC Member States started to build a common market. It was a time when European
societies still remember the decade of severe food shortages during and after the Second World
War.
Table 1. Gross value added at basic prices % of total
Total
2000
2005
2010
2015
Poland
100,0
100,0
100,0
100,0
Malopolskie
100,0
100,0
100,0
100,0
Agriculture
2000
2005
2010
2015
Poland
3,5
3,2
2,9
2,4
Malopolskie
2,2
2,0
1,6
1,1
Industry
2000
2005
2010
2015
Poland
24,2
24,9
25,2
27,2
Malopolskie
23,5
22,5
21,9
23,3
Construction
2000
2005
2010
2015
Poland
7,8
7,2
8,4
7,9
Malopolskie
9,2
8,7
10,6
9,8
Services
2000
2005
2010
2015
Poland
64,5
64,7
63,5
62,4
Malopolskie
65,1
66,9
65,9
65,7
Source: Eurostat, Gross value added at basic prices by NUTS 3 regions [nama_10r_3gva], last
update 22.03.18, extracted on 24.07.18.
This high figure is inflated by a certain amount of underemployment and hidden unemployment
in rural areas. Nevertheless, this important difference between GDP contribution and persons
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employed in agriculture indicates very low labour productivity and reflects the importance of
part-time farming. Due to strong dependence of Polish economy on agriculture, financial support
under Common Agriculture Policy of European Community is a crucial instrument speeding up a
process of restructuring primary sector. The origins of the Common Agricultural Policy go back to
the late 1950s and early 1960s when six EC Member States started to build a common market. It
was a time when European societies still remember the decade of severe food shortages during
and after the Second World War.
Despite economic and technical development, food supplies could not be guaranteed, and so the
Treaty of Rome defined general objectives of a common agricultural policy. The most important
of them concerned increasing agricultural productivity by promoting technical progress and
rationalization factors of production use, especially labor force, increasing the individual earnings
of persons engaged in agriculture, stabilizing markets and guaranteeing availability of supplies.

Table 2. Employment in economic sectors % of total
Total
2000
Poland
100,0
Malopolskie
100,0
Agriculture
2000
Poland
20,2
Malopolskie
27,8
Industry
2000
Poland
24,4
Malopolskie
19,9
Construction
2000
Poland
4,6
Malopolskie
7,3
Services
2000
Poland
50,8
Malopolskie
45,1
Source: Eurostat, Employment by NUTS
extracted on 24.07.18.

2005
2010
2015
100,0
100,0
100,0
100,0
100,0
100,0
2005
2010
2015
17,3
13,0
11,5
23,0
14,6
11,6
2005
2010
2015
23,6
22,1
23,0
20,9
20,7
21,0
2005
2010
2015
6,0
7,9
7,2
7,2
9,2
9,6
2005
2010
2015
53,2
56,9
58,2
48,8
55,5
57,8
3 regions [nama_10r_3empers], last update 22.03.18,

With time, the system allowed the European Community to achieve self-sufficiency. Agricultural
policy was so successful that at the turn of 1970s and 1980s, the Community suddenly had to
deal with almost permanent surpluses of the major farm supplies. These actions had a high
budgetary cost, they distorted world markets and became unacceptable to consumers, therefore
during the eighties quota on dairy production, sugar and other products were introduced as well
as a ceiling on EC expenditure to farmers9.
Fundamental changes in Common Agricultural Policy were introduced in the 1990s. Production
limits helped reduce surpluses and an accent was put on a shift from price support to direct
9

European Communities, The Common Agriculture Policy explained, Luxembourg 2004.
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support, as an income compensation for farmers. Environmentally-friendly production became a
condition for aid payments.
Next changes were brought with the beginning of the 21st century. In first decade of current
century EC adopted a fundamental reform of the CAP, based almost entirely on "decoupling"
subsidies from a particular crop. The new "single farm payments" are linked to respect for
environmental, food safety and animal welfare standards and to reducing direct payments for
bigger farms. In future, the majority of aid to farmers will be paid independently of what or how
much they produce. Under the new system farmers will still receive direct income payments to
maintain income stability, but in order to achieve higher income, farmers will have to be market
oriented10.
Agriculture not only plays an important role for rural communities’ standard of living but it is also
responsible for ties of cooperation between members of local communities. As it was mentioned
before the level of unemployment rate in Polish regions is also connected with the necessity of
agriculture restructuring. Regions located in Eastern part of Poland are highly dependent on
activities in the primary sector – especially Lubelskie, Podkarpackie, Świętokrzyskie, Podlaskie,
Warmińsko-Mazurskie. These regions also belong to the group of the lowest per capita GDP of
all the NUTS II regions in Poland and in European Community. Difficulties on the labour market
had negative impact in those regions where low level of economic development coexists with
lack of possibility for non-agricultural job creation.
Poland, just like almost all other countries located in Central and Eastern Europe, can be still
described as less developed economies with strong dependence on agricultural production. The
position of analyze country is somehow underprivileged due to topographic limitations and great
distance to main European marketplaces which cause integration problems with the common
market. In majority of Polish regions, small-scale and low-tech agriculture holdings still prevails.
This traditional economy is not adapted to market conditions.
Many of positive changes in Poland and others Visegrad Group countries were possible
particularly due to European Structural Funds. European financial aid for less developed regions
has a significant effect in reducing disparities in economic performance across the Europe and in
narrowing the gap in GDP per capita between them and the rest of the European Community.

10

Piecuch J., Development of agriculture in Portuguese regions, International Scientific Conference: Economic
Science for Rural Development, Latvia University of Agriculture, Jelgava, Latvia 2007, 84-85.
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2.

The LEADER Approach

The acronym ‘LEADER' comes from the French sentence "Liaison Entre Actions de Développement
de l'Économique Rurale" which in English means, ‘Links between the rural economy and
development actions'. The idea was to join the energy and resources of people and institutions
that could contribute to the rural development process by creating partnerships at a local level
between the public sphere, private business and non-governmental sectors. In 90’s, when the
European Commission came up with the idea of LEADER, this concept of creating links between
people and bodies in rural areas was quite new.
The LEADER approach is connected with economic empowerment for rural communities through
local strategy development (LSD) and financial resources allocation. The main instrument for the
application of the LEADER approach and involving local legislative bodies, firms and local society
in decision-making process is the Local Action Group (LAG).
2.1.Brief history
In the experimental phase in 1991-93 and in the next programming period 1994 – 1999 LEADER
involved 217 regions, focusing on disadvantaged rural areas. During the programming period
2000 – 2006, based on the former effects, the method were expanded to all types of rural areas.
In last programming period in years 2007 – 2013, the approach was mainstreamed as an integral
part of the EU's rural development policy, covering 2402 rural territories across the Member
States. The method has also extended thematically to fisheries policy with some 300 FLAGs on
that side.
2.2.Current situation
During the current programming period (years 2014 – 2020) the LEADER approach remains the
key element of a bottom-up policy in the process of planing of the multidisciplinary local areas
strategies and also gives the possibility of multi-fund approach called the Community Led Local
Development (CLLD) and the expansion of application areas.
Particularly, the CLLD-LEADER scheme contains different elements and aims. The main aim of this
joint approach by the ESI Funds is to simplify the use of CLLD as a development tool. The CLLD
should support local communities in developing integrated bottom-up approach when there is a
need for structural change, build community capacity and stimulate innovation,
entrepreneurship and capacity for change by supporting the potential of local communities;
promote community ownership by increasing participation within communities and build the
sense of involvement and ownership that can increase the effectiveness of EU funding; and assist
multi-level governance.
The local action groups (LAG) should be created by representatives of local public and private
socio-economic bodies, such as entrepreneurs and their associations, local governmental
institutions, non-governmental associations and organizations, different groups of citizens (such
as senior citizens, youth, entrepreneurs, minorities etc.), voluntary organizations and others. At
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least 50% of the votes in selection decisions should be cast by stakeholders which are not public
authorities and one interest group should not have more than 49% of the votes. The local
development strategy (LDS) needs to be coherent with the relevant programmes of the
The European structural and investment funds through which they received financial supported.
Local actors should describe the area and population covered by the local development strategy;
include an analysis of the development needs and potential of the area, including a Strengths,
Weaknesses, Opportunities, Threats (SWOT) analysis; and explain the objectives, as well as the
innovative features of the strategy, including measurable targets for outputs or results. The
strategy should also include an action plan representing how objectives are transformed into
particular projects, management and monitoring arrangements, and a financial plan 11.
The area and inhabitants coverage of a given local strategy should be consistent, targeted and
offer adequate critical mass for its successful implementation. It is up to the local action groups
to define the actual areas and population that their strategies will cover, but they must be
coherent with criteria that are laid down in regulations. The population coverage should be
minimum 10 thousand and maximum of 150 thousand. The EU Commission may accept
derogations to amend these limits in duly justified cases on the basis of a proposal by a Member
State12.
The development of the strategy should be supported by an open and effective planning process
that is guided by the following principles:
1. Participation: the strategy should be inclusive and the planning process must
demonstrate widespread local consultation with clear evidence of input from:
•

individuals;

•

the local community;

•

representatives from the statutory, community & voluntary sector

•

and local businesses (graph 1).

As part of this, a concerted effort must be made to facilitate the involvement of people who are
at risk of social exclusion and of greatest need.
2. Representative: the decisions relating to the strategy must be based on the collective
needs of the area and made by people who are representative of the local community
3. Responsive: the local objectives in the strategy should arise from the identified needs of
the local area. The strategy must be founded on developing the strengths and
opportunities of the area whilst also taking into account potential weaknesses and threats
(SWOT analysis) and demonstrating how they can be minimized through innovative
solutions and practices.

11
12

European Commision, Factsheet: Community-Led Local Development, KN-02-14-429-EN-C, p. 1-6.
Ibidem, p. 1-6.
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4. Strategic: the strategy should demonstrate how it contributes to the LEADER aims in
terms of supporting: the sustainable development of the local area through enhancing
economic development and growth and fostering greater social inclusion; whilst
addressing the challenges of climate change and protecting the environment.
5. Integrated: the response to the needs identified should be coordinated and takes account
of existing local programmes as well as relevant local, national and EU policy priorities.
6. Realistic: the strategy must be set out in a clear and logical action plan that is feasible. It
should identify:
 what will be done,
 justify why it should be done,
 by whom
 by when,
 allocation of financial resources13.

Figure 1. Local stakeholders input in the development of the LDS
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The key elements of Local Development Strategy should contain some elements like:

13

Pobal , European Agricultural Fund for Rural Development (EAFRD), Rural Development Programme 2014-2020
Ireland, LEADER, Document 2: Local Development Strategy (LDS) Framework Guidelines, p. 2-3.
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1. How the Local Action Group partnership operates – if the LAG has enough financial,
management and organizational potential to manage and implement LDS.
2. Central part of the strategy – Local Development Strategy Area Profile. Important
objective for the LAG is to make certain that it is familiar with the main economic,
environmental and social priorities concerning local territory. This statistical data and
studies helps with identification of different development trends and main concerns of
the area of LAG activity. Area profile may contains, among others, demographic indicators
(total population, age profile, gender profile, educational and training attainment,
migration and population change, health and disability, heath care, etc); labour market
indicators (employment and unemployment, job vacancy statistics, earnings, female
labour force participation, etc), economic activity indicators (employment by sector,
structural business statistics, tourism, transport infrastructure, agriculture and land use,
etc)
Figure 2. Participative Planning
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Source: based on Pobal, European Agricultural Fund for Rural Development (EAFRD), Rural
Development Programme 2014-2020 Ireland, LEADER, Document 2: Local Development Strategy
(LDS) Framework Guidelines, p. 12.
3. Participative Planning -The LEADER approach has need of the consultation process of the
local requires from a multi-sectoral perspective. Public consultation and promotion of the
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Leader program among the local community and identifying the challenges and
opportunities of the local area is crucial in LDS creation. Local Action Group needs to
involve broad representation of the stakeholder group:
4.
•

sectoral groups (agriculture, food, crafts, rural tourism, local services);

•

public administration

•

local communities;

•

private sector organisations;

•

interest groups;

•

social partners; etc.

From a LEADER perspective, also SWOT analysis is utilized to identify the internal (strengths and
weaknesses) and external (opportunities and threats) factors that are faced in a local area.
2.3.SWOT analysis
Table 3. SWOT Analysis examples
Strengths (examples)








Weaknesses (examples)

There are good employers located in
the LAG area.
Space to develop new touristic services
in attractive areas brings new visitors to
the region.
Local community activity.
Tourism Development
Un-spoilt biodiversity.
Strong cultural identity.

Opportunities (examples)










High Unemployment– lack of jobs in
region;
High youth unemployment.
Law level of education services in
rural areas.
No touristic infrastructure.
Lack of national funds.

Threats (examples)

Potential
for
strong
tourism
development
Young and well educated population.
Society interest in environmental
issues.
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Further growth of unemployment,
lack of jobs is leading to high
migration level (especially among
young population)
Lack of development planning.
crime wave
Environmental threats

5. LDS Action Plan - the action plan presents an summary of how the LAG proposes to
address the needs and make use of the development potential of the LAG area. This
provides a structure for the implementation of the strategy by defining different actions
that will support the achievement of local objectives.
6. Strategic Integration - SI relates to the principles that should be the foundation of LDS and
action plan, in relation to the strategic policy background.
7. Networking and Cooperation - provides an opportunity for LAGs to stay in touch with
good practice came from the other LAG’s local projects. The networking can also help to
collaboratee in a future with other partners on a new projects.
8. Monitoring, Review and Evaluation - a mandatory task for LAGs.
9. Financial Plan - a forecast of expenditure for the implementation of the LDS objectives for
2015-2020.
10. Additional Information.
To sum up Local Development Strategies (LDS) are prepared for territorial areas whose
population ranges between 10000-150000 residents, Local Action Groups (LAG) partnerships
between public and private sphere, bottom-up decision-making approach for local action groups
concerning the elaboration and implementation of a local development strategy, multi-sectoral
implementation of the strategy based on the cooperation between individuals and projects of
various sectors of the local economy, a multi-fund approach in order to strengthen an added
value of projects through the close synergy between funds, innovative approaches,
implementing cooperation projects or creating the networking of local partnerships.
Table 4. Number of LAG in Poland in 2007 - 2013 and 2014 - 2020
Voivodeship

1
2
3
4
5
6
7
8
9
10
11
12

dolnośląskie
kujawsko-pomorskie
lubelskie
lubuskie
łódzkie
małopolskie
mazowieckie
opolskie
podkarpackie
podlaskie
pomorskie
śląskie

Number of LAGs
2007-2013

2014-2020

19
20
26
10
20
39
35
12
31
16
16
15

17
28
23
11
18
32
29
11
28
13
20
16
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2007-2013/
2014-2020
-2
8
-3
1
-2
-7
-6
-1
-3
-3
4
1

13
14
15
16

świętokrzyskie
18
18
warmińsko-mazurskie 13
12
-1
wielkopolskie
31
31
zachodniopomorskie
15
17
2
TOTAL
336
324
-12
Source: Jednostka Centralna KSOW - Centrum Doradztwa Rolniczego w Brwinowie, Baza
Lokalnych Grup Działania 2014-2020.
Table 3 presents the data concerning numbers of the LAGs in the individual Polish regions
(voivodeships) in previous and current programming periods. During the programming period
2014 – 2020 324 LAGs function in Poland which means a slight decrease of their total number in
comparization to 336 during 2007-2013 programming period. The LAGs borders do not have to
be a particular voivodeship structure. They can cooperate on inter-voivodeship level and there
are more than 20 examples of this types of actions (map 1).
Map 1. Local Action Groups in Poland in previous programming period

Source: Ministerstwo Rolnictwa i Rozwoju Wsi, Map of Poland by Local Action Groups, Polska
As it was mentioned above there are currently 324 Local Action Groups functioning in
Poland. 32 of them are located in Malopolskie voivodeship. Table 5 represents the data
concerning basic information that are related to the LAG’s functioning in this individual region.
164 municipalities, representing close to 91% of all the Malopolskie region government units of
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lowest level, are involved in creation Local Action Groups. It means more than 94% of the region’s
territory. The population covered by the LDS program represents over 60% of the population of
Malopolskie voivodeship. This numbers give prove of the importance of the Leader initiative in
Malopolskie region.
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Table 5. LAG operation in Malopolskie voivodeship during programming period 2014-2020
Local Action Group

Municipality

Stowarzyszenie Lokalna Grupa Działania Iwanowice
„Jurajska Kraina”
Jerzmanowice-Przeginia
Skała
Słomniki
Sułoszowa
Stowarzyszenie Lokalna Grupa Działania Kłaj
Powiatu Wielickiego
Niepołomice
Wieliczka
Podhalańska Lokalna Grupa Działania
Biały Dunajec
Czarny Dunajec
Kościelisko
Poronin
Szaflary
Stowarzyszenie Lokalna Grupa Działania Myślenice
„Między Dalinem i Gościbią”
Sułkowice
Blisko Krakowa
Czernichów
Liszki
Mogilany
Skawina
Świątniki Górne
Zabierzów
Stowarzyszenie Korona Północnego Krakowa Igołomia-Wawrzeńczyce
Kocmyrzów-Luborzyca
Michałowice
Wielka Wieś
Zielonki
Stowarzyszenie Lokalna Grupa Działania Łącko
„Brama Beskidu”
Podegrodzie
Stary Sącz
Zielony Pierścień Tarnowa
Lisia Góra
Skrzyszów
Tarnów
Wierzchosławice
Wietrzychowice
Żabno
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Area Population
km2 per LAG
380 49469

248

70079

527

59930

213

57683

400

121533

292

63155

299

52030

501

87434

Table 5. LAG operation in Malopolskie voivodeship during programming period 2014-2020
(continued)
Local Action Group

Municipality

Stowarzyszenie Lokalna Grupa Działania Biskupice
Dolina Raby
Gdów
Łapanów
Nowy Wiśnicz
Trzciana
Żegocina
Stowarzyszenie Piękna Ziemia Gorczańska
Mszana Dolna
Mszana Dolna (urban)
Niedźwiedź
Stowarzyszenie Lokalna Grupa Działania Lubień
"Turystyczna Podkowa"
Pcim
Raciechowice
Siepraw
Tokarnia
Wiśniowa
Dobczyce
Lokalna Grupa Działania Dunajec-Biała
Ciężkowice
Pleśna
Wojnicz
Zakliczyn
Stowarzyszenie Perły Beskidu Sądeckiego
Krynica-Zdrój
Łabowa
Muszyna
Nawojowa
Piwniczna-Zdrój
Rytro
Stowarzyszenie „Kwartet na Przedgórzu”
Borzęcin
Brzesko
Dębno
Radłów
LGD „Korona Sądecka”
Chełmiec
Grybów
Grybów
Kamionka Wielka

107

Area Population
km2
383 59223

271

32386

459

66308

388

48932

623

57381

374

69059

348

67639

Table 5. LAG operation in Malopolskie voivodeship during programming period 2014-2020
(continued)
Local Action Group

Municipality

Stowarzyszenie
Lokalna
Grupa Bolesław
Działania „Nad Białą Przemszą”
Bukowno
Klucze
Krzeszowice
Olkusz
Trzyciąż
Wolbrom
Stowarzyszenie
Lokalna
Grupa Czorsztyn
Działania Gorce-Pieniny
Krościenko nad Dunajcem
Ochotnica Dolna
Szczawnica
Gościniec 4 Żywiołów
Kalwaria Zebrzydowska
Lanckorona
Mucharz
Stryszów
Miechowskie Stowarzyszenie Gmin Charsznica
Jaksa
Gołcza
Kozłów
Książ Wielki
Miechów
Racławice
Słaboszów
Stowarzyszenie
Lokalna
Grupa Andrychów
Działania „Wadoviana”
Wadowice
Stowarzyszenie
Lokalna
Grupa Brzeszcze
Działania „Dolina Soły”
Chełmek
Kęty
Oświęcim
Wieprz
Stowarzyszenie
Lokalna
Grupa Budzów
Działania „Podbabiogórze"
Bystra-Sidzina
Jordanów
Jordanów
Maków Podhalański
Stryszawa
Sucha Beskidzka
Zawoja
Zembrzyce
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Area Population
km2
732 109841

348

30115

199

36872

676

49966

203

60855

299

99020

686

84111

Table 5. LAG operation in Malopolskie voivodeship during programming period 2014-2020
(continued)
Local Action Group
Nadwiślańska
„E.O.CENOMA”

Municipality
Grupa

Działania Bochnia
Drwinia
Koszyce
Nowe Brzesko
Rzezawa
Szczurowa
Kazimierza Wielka
Stowarzyszenie Lokalna Grupa Działania Dobra
„Przyjazna Ziemia Limanowska”
Jodłownik
Kamienica
Laskowa
Limanowa
Limanowa
Łukowica
Słopnice
Tymbark
Stowarzyszenie Dolina Karpia
Brzeźnica
Osiek
Polanka Wielka
Przeciszów
Spytkowice
Tomice
Zator
Pogórzańskie Stowarzyszenie Rozwoju
Gromnik
Ryglice
Rzepiennik Strzyżewski
Szerzyny
Tuchów
Lokalna Grupa Działania „Partnerstwo na Alwernia
Jurze”
Babice
Chrzanów
Libiąż
Trzebinia
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Area Population
km2
721 74735

940

96159

310

56501

440

53505

302

68882

Table 5. LAG operation in Malopolskie voivodeship during programming period 2014-2020
(continued)
Local Action Group

Municipality

Stowarzyszenie „Na Śliwkowym Szlaku”

Czchów
Gnojnik
Gródek nad Dunajcem
Iwkowa
Korzenna
Lipnica Murowana
Łososina Dolna
Biecz
Bobowa
Gorlice
Lipinki
Łużna
Moszczenica
Ropa
Sękowa
Uście Gorlickie
Koniusza
Pałecznica
Proszowice
Radziemice
Jabłonka
Lipnica Wielka
Raba Wyżna
Rabka-Zdrój
Spytkowice
Bukowina Tatrzańska
Łapsze Niżne
Nowy Targ

Stowarzyszenie Lokalna Grupa Działania
„Beskid Gorlicki”

Stowarzyszenie na rzecz
Rozwoju
Płaskowyżu Proszowickiego „ProKoPaRa”

Stowarzyszenie Przyjazna Dolina Raby i
Czarnej Orawy

Stowarzyszenie Lokalna Grupa Działania
Spisz – Podhale
∑
Average per LAG

Area
km2
508

Population

944

80786

294

32721

469

60322

466

45710

14 243
445

2 065 691
64 553

63349

Source: Krajowa Sieć Obszarów Wiejskich, http://ksow.pl/baza-lgd-2014-2020.html?no_cache=1

The last two rows of Table 4 presents total area covered by LAG’s and total number of people
under the Leader program in Malopolskie region, as well as average values This numbers show
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the impact of Leader program. There are the highest number of Local Action Groups in
Malopolskie voivodeship compared with all Polish regions and they reach almost the whole group
of the potential beneficiaries. This is one of the highest value of that indicator among all Polish
voivodeships. In average, there are more than 64 thousand people per 1 LAG in Malopolskie
region.
During last years the LAGs in Poland, in Malopolskie region as well, can assume one of the few
legal formats. Those formats include among others: association or union of associations and
almost all LAG’s have chosen association as a legal form of operation.
The Local Action Group is a coalition between individuals and organizations acting on behalf of
individual sectors. Their assignment is to accept a collaboration for the intention to create social,
economic and environmental positive effects on a Local Action Group area. The agreement
connects three sectors: public, non-government and economic. The first of them is represented
by the local authorities, public institutions or government territorial agencies. The nongovernment sector involves residents and local associations representing different profiles of
activities. And the private sector consists of manufacturers, agricultural cooperatives, financial
and service institutions. Even though the participation of the representatives of the private sector
is not very high it is very important and closely connected to the investment potential and jobs
creation in the local area. The non-government sector is the largest one. This situation is obvious
because the civic sector is the closest to the habitants of the particular LAG territory and means
that the people are willing to involve themselves in the development of the municipality and to
act for their own good. Non-government sector represents around 65% of the total number of
members in the groups. The economic sector is the second with 19% of all the members in the
LAGs. Institutions of the public sector form 16% of the members in the LAG 14.

14

Kisiel R., Gierwiatowska M., Functioning of the Polish LAG in the context of the Leader Initiative, Oeconomia
12 (3) 2013, p. 42-44.
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3.

LAG „Valley of Raba” case study

Local Action Group “Dolina Raby - Valley of Raba” (the valley of river in Malopolskie region called
Raba) is one of 32 LAGs in Małopolska Voivodship and one of 324 Local Action Groups in Poland
in programming period 2014 – 2020. LAG „Valley of Raba” covers the area of five rural
municipalities and one urban-rural municipality:
Table 6. Valley of Raba municipalities
Voivodship

Name of Municipality

Type of Municipality

małopolskie

Biskupice

Rural

małopolskie

Gdów

Rural

małopolskie

Łapanów

Rural

małopolskie

Nowy Wiśnicz

Urban-rural

małopolskie

Trzciana

Rural

małopolskie

Żegocina

Rural

Map 2. Local Action Group Valley of Raba in Malopolskie Voivodship

Source: LAG „Valley of Raba” website, www.dolinaraby.pl
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Map 3. Valley of Raba municipalities

Source: LAG „Valley of Raba” website, www.dolinaraby.pl
Local Action Group Valley of Raba was created in the year 2008 and it is the multi-sector
partnership of over 100 public, social and business partners (public sector 10, social sector– 53
and economic sector – 40):










six public administrations (municipalities bodies):
- Gdów,
- Biskupice,
- Łapanów,
- Trzciana,
- Nowy Wiśnicz,
- Żegocina
Poviat (administrative district) Bocheński
Culture Center of Łapanów Municipality
Culture Center Gdowie
City Culture Center Nowy Wiśnicz
over 30 entrepreneurs,
a dozen of associations and foundations,
a dozen of farmers and local activists.

Local Action Group Valley of Raba like other LAGs in Poland is a legal entity. LGD Dolina Raby is a
special association under conditions of article 15 of act implementing Rural Development
Programme 2007-2013 in Poland. LAG acted within the priority Axis 4 of the Rural Development
Programme 2007-2013 – Leader. Measures of priority Axis 4 – Leader were:


Implementation of local development strategies;



Implementation of cooperation projects;
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Functioning of a local action group, gaining skills and activation.

The implementation of our Local Development Strategy based on the measures defined within
also priority Axis 3 (social) – economic diversification of rural areas and improvement of the
quality of life in rural areas. The support from EAFRD for Local Action Group Valley of Raba was
approximately 2 million Euros in programming period 2007-2013.
In 2014-2020 members of LAG „Valley of Raba” work in a following fields of activity:
•

food processing – particularly related to traditional local products production and
promotion,

•

tourism services, especially in developing of touristic trails for walking and biking
purposes,

•

innovation and technology transfer, especially in the field of renewable energy
production.

•

wood industry.

LAG „Valley of Raba” members took part in 11 cooperation national and international projects:
•
•

Two projects were transnational (one with Finnish and one with Irish LAGs).
The projects were mainly focused on production and promotion of local traditional food.

LAG „Valley of Raba is a member of The Malopolska Network of LAGs and as a part of it is a
member of Polish Network of LAGs. The most important event which is organize by LAG „Valley
of Raba is Festiwal Rosołu (the Broth Festival). LAG also takes part in bicycle trail called “The
Family of Zeleński Bicycle Route” and “Hungarian Route” touristic trail through areas of six Polish
LAGs with the concept of continuation in Slovakia and Hungary15.

15

LAG „Valley of Raba” website, www.dolinaraby.pl
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4.

LAG „ Carp Valley”case study

Carp Valley Association is a LAG operating since 2006 on the sustainable development of the
Carp Valley. The area of the Association is the seven municipalities in the Malopolska region in
the district of Oświecim (Osiek, Polanka Wielka, Przeciszów and Zator) and Wadowice (Brzeźnica,
Spytkowice and Tomice). This is an area of natural and cultural value, which is an interesting
tourist destination.
Map 4. Carp Valley Association LAG

Source: LAG „Carp Valley”, www.dolinakarpia.org

Stages of the development process of the Local Action Group “Carp Valley”:
Stage I - the creation Carp Valley Association and the Integrated Rural Development Strategy in
2006.
Stage II - the creation of LAG under the RDP 2007-2013 and the creation of the Local Rural
Development Strategy.
Stage III - the creation of the Local Group of Fisheries under OP FISH 2007-2013 and the
establishment of the LDS Fishing Areas.

Stage IV - the establishment of LAG under the RDP 2014-2020 and 2014-2020 PO RiM (Fisheries
and the Sea) and the creation of the LDS for 2014-2020 (multi-fund).
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In 2016, the Carp Valley LAG gained funding for the LDS for 2014-2020 within the framework of
the two programs. The Rural Development Programme 2014-2020 and the Operational
Programme "Fisheries and the Sea”.
4 mln Euro, for projects.
0,6 mln Euro for management and promotion
0.1 mln Euro for cooperation with Polish and foreign partners16.

16

LAG „Carp Valley” website, www.dolinakarpia.org
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5.

Annex: Local Action Group’s in Malopolskie region contact information

Local Action Group
Contact information
Stowarzyszenie Lokalna Grupa Działania Phone: +48 12 380 10 61
„Jurajska Kraina”
Website: www.jurajskakraina.pl/
LAG email: biuro@jurajskakraina.pl
Stowarzyszenie Lokalna Grupa Działania Phone: +48 12 288 00 95
Powiatu Wielickiego
Website: www.lgdpowiatwielicki.eu/
Adres e-mail: biuro@lgdpowiatwielicki.eu
Podhalańska Lokalna Grupa Działania
Phone: +48 18 201 15 43
Website: www.podhalanska.pl/
LAG email: info@podhalanska.pl
Stowarzyszenie Lokalna Grupa Działania Phone: +48 12 274 00 65
„Między Dalinem i Gościbią”
Website: www.dalin-goscibia.pl/
LAG email: biuro@dalin-goscibia.pl
Blisko Krakowa
Phone: +48 12 256 02 31
Website: www.bliskokrakowa.pl/pl/
LAG email: biuro@bliskokrakowa.pl
Stowarzyszenie
Korona
Północnego Phone: +48 12 346 43 12
Krakowa
Website: www.koronakrakowa.pl/
LAG email: info@koronakrakowa.pl
Stowarzyszenie Lokalna Grupa Działania Phone: +48 18 547 66 80
„Brama Beskidu”
Website: www.bramabeskidu.pl/
LAG email: biuro@bramabeskidu.pl
Zielony Pierścień Tarnowa
Phone: +48 14 632 63 45
Website: www.lgdzpt.pl/
LAG email: biuro.lgdzpt@vp.pl
Stowarzyszenie Lokalna Grupa Działania Phone: +48 14 685 44 44
Dolina Raby
Website: www.dolinaraby.pl/
LAG email: biuro@dolinaraby.pl
Stowarzyszenie Piękna Ziemia Gorczańska Phone: +48 18 267 62 38
Website: www.lgd.mszana.pl/
LAG email: lgd.mszana@gmail.com
Stowarzyszenie Lokalna Grupa Działania Phone: +48 12 274 62 99
"Turystyczna Podkowa"
Website:
www.turystycznapodkowa.pl/aktualnosci.html
LAG email: biuro@turystycznapodkowa.pl
Lokalna Grupa Działania Dunajec-Biała

Phone: +48 14 665 37 37
Website: www.dunajecbiala.pl/
LAG email: biuro@dunajecbiala.pl

Stowarzyszenie Perły Beskidu Sądeckiego

Phone: +48 18 449 71 35
Website: www.perlybeskidu.pl/
LAG email: biuro@perlybeskidu.pl
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Local Action Group
Stowarzyszenie „Kwartet na Przedgórzu”

LGD „Korona Sądecka”

Stowarzyszenie Lokalna Grupa Działania
„Nad Białą Przemszą”
Stowarzyszenie Lokalna Grupa Działania
Gorce-Pieniny
Gościniec 4 Żywiołów

Miechowskie Stowarzyszenie Gmin Jaksa

Stowarzyszenie Lokalna Grupa Działania
„Wadoviana”

Stowarzyszenie Lokalna Grupa Działania
„Dolina Soły”
Stowarzyszenie Lokalna Grupa Działania
„Podbabiogórze"

Contact information
Phone: +48 14 684 66 66
Website: www.kwartetnaprzedgorzu.pl/
LAG email: biuro@przedgorze.pl
Phone: +48 18 414 56 55
Website: www.lgdkoronasadecka.pl/
LAG
email:
stowarzyszenie@lgdkoronasadecka.pl
Phone: +48 32 724 25 23
Website: www.nadbialaprzemsza.org.pl/
LAG email: lgd@nadbialaprzemsza.org.pl
Phone: +48 18 262 35 90
Website: www.leadergorce-pieniny.pl/
LAG email: biuro@leadergorce-pieniny.pl
Phone: +48 662 14 78 84
Website: www.gosciniec4zywiolow.pl/
LAG email: lgd.gosciniec@gmail.com
Phone: +48 41 383 49 43
Website: www.miechowjaksa.home.pl/
LAG email: miechowjaksa@home.pl
Phone: +48 508 38 09 87
Website:
www.wadoviana.pl/aktualnosci38.html
LAG email: wadoviana@op.pl
Phone: +48 33 843 60 28
Website: www.dolinasoly.eu/
LAG email: biuro@dolinasoly.eu
Phone: +48 33 874 41 72
Website: www.lgdpodbabiogorze.pl/
LAG email: podbabiogorze@op.pl

Nadwiślańska
„E.O.CENOMA”

Grupa

Działania Phone: +48 14 671 40 70
Website: www.cenoma.pl/
LAG email: eocenoma@interia.pl
Stowarzyszenie Lokalna Grupa Działania Phone: +48 511 0918 44
„Przyjazna Ziemia Limanowska”
Website: www.lgdlimanowa.eu/
LAG email: biuro@lgdlimanowa.eu
Stowarzyszenie Dolina Karpia
Phone: +48 33 841 05 84
Website: www.dolinakarpia.org/
LAG email: biuro@dolinakarpia.org
Pogórzańskie Stowarzyszenie Rozwoju
Phone: +48 14 652 44 04
Website: www.psr.tuchow.pl/
LAG email: pogostoro@interia.pl
Lokalna Grupa Działania „Partnerstwo na Phone: +48 32 720 65 02
Jurze”
Website: www.partnerstwonajurze.pl/
LAG email: biuro@partnerstwonajurze.pl
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Local Action Group
Stowarzyszenie „Na Śliwkowym Szlaku”

Stowarzyszenie Lokalna Grupa Działania
„Beskid Gorlicki”
Stowarzyszenie na rzecz Rozwoju
Płaskowyżu Proszowickiego „ProKoPaRa”
Stowarzyszenie Przyjazna Dolina Raby i
Czarnej Orawy
Stowarzyszenie Lokalna Grupa Działania
Spisz – Podhale
Source:
Krajowa
Sieć
2020.html?no_cache=1

Obszarów

Contact information
Phone: +48 14 684 45 49
Website: www.nasliwkowymszlaku.pl/
LAG email: biuro@nasliwkowymszlaku.pl
Phone: +48 18 352 65 76
Website: www.lgdbeskidgorlicki.pl
LAG email: biuro@lgdbeskidgorlicki.pl
Phone: +48 12 386 94 24
Website: www.prokopara.pl/
LAG email: prokopara@wp.pl
Phone: +48 18 267 86 48
Website: www.przyjaznadolinaraby.info/
LAG email: lgd.rokiciny@interia.pl
Phone: +48 18 334 11 44
Website: www.spisz.org
LAG email: lgd.spisz@gmail.com
Wiejskich,
http://ksow.pl/baza-lgd-2014-
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